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The Council of Parent ParticipationPreschools in B.C.

The Council of Parent Participation Preschools in B.C. is an umbrella organization
thathas supported its member schools for over sixty years. Member preschools must
followboth Provincial Licensing regulations and Council of Parent Participation Préschoo
policies.The mission of Parent Participation Preschools is to create a safe and enriched
play-based learning environment through the cooperative efforts of families, edusator
andcommunity leaders.

The mission of T&Council of Parent Participatid®reschools in BC is to provide a
highstandard of service through guidance, advocacy and support to our member
schoolswhile helping build a strong, diverse and inclusive prescbouhanity.The
Council of Parent Participation Preschools is a registereepnafit society
andregistered charity.

At Parent Participation Preschools, our children learn:
A To use their bodies effectively

To satisfy their curiosity

To express setfonfidenceand independence
To respect others

To cope with their feelings

To solve problems

To express themselves

To feel good about themselves

To develop excellent social skills

I D> D> D> D> P

From our small beginnings in 1941, as a collection of play groups in private homes,
theCouncil of Parent Participation PreschdnlBC (CPPPBC) has grown into a-prarfit
organizatiam that supports over 38 schools across the Lower MainlandPaiadince

Our name has changed slightly over the years but the dedication tebalsgdlearning

andLJr NBy i Ay @2t @SYSy (i KI a yopetativePladyhA IAYy Lt e 1y2
DNR dzLJA! 8a2O0A A2y é AY wmdnpZ 0K&ergtiteYS OKIF y3ISHK
t NSAaOK22f DNRdzLJaé Ay wmMdpcns o0SF2NB | R2LIGAYy3 2d

The Council and the PPPTA/davorked hand in hand for many years. In 1961,
theCouncil established an orientation program for@oteachers. The following year,
the Teachergormed their own Association, which then published its dd@ammon
PracticeReport. In 1986, the first GoldMaycock awards were presented the
Council honoringa past member and teacher and acknowledging @urent teachers
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From the start, elunteer work and parent involvement have been key elements to
running ourorganizationThrough a grant from the Vaouver Foundation in 1966
theCouncil was able to hire the first ftine employee, Pat James, @soup
DevelopmentWorker. This move allowed the Council to provide guidance and supportto
the Board of Directors and preschools through program developmedparent

education The next year, the Council became financiallysghfportingand

independent. In 1969, through membership fees, we were able to offer increased
andbetter communication amongst our member preschools.

In 1973, a pilot program for Pare@rientation was established and run at SFU. Fromthis
program, recommendations were sent to the Community Licensing boardregarding their
proposed regulations. Regulations enacted in September 1974 specifieda required
number of orientation hours and egoing Parent Education within ourschools.The first
version of the policy manual was compiled in 1981 to contain pertinent reportsand
documents for each school's operation. In 1987, the Council and memrdsahools

became registeredharities.

The introductim of a website connecting preschools and the Council was established
in2000. A professional upgrade of the website, further enhancing outreach
andcommunication, was completed in 2009. This website, along with regular
newsletters,brochures, and workshopsloavs the Council and member preschools to
shareinformation and attract new familig¢a/ww.cpppreschools.bc.ca)

Credo for theCouncil of Parent Participation Preschools in B.C.

A child is off to a good start in life if he begins with basic trust in pempde
thingsaround him.

WE BELIEVE the parent participation preschool is an especially good environment forthe
young child because it is created and maintained by people who trust one another.

WE BELIEVE that a good parent participation preschool beginghaWWALUES FORTHE
CHILDREN inherent in good nurseries everywhere:

1. Opportunities for children to develop their owsense of time and space in a
Y g 2 gehréd Protectively to child dimensions.

2. Opportunities for children to discover their physical satistats and limits,and
todevelop new skills in using their bodies.

3. Opportunities for children to think creatively, through experiences and
materialswhich encourage perceiving with all their senses, seeking the
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predictable andcontrollable, wondering about theysterious, and constantly
recreating in wordsand symbols of their own.

4. Opportunities for children to learn about emotions; to identify positive and
negativeemotions as universal; to discover ways of releasing, controlling, or
using their owemotions without hurting themselves or others; tempathize
with others in joysorrow, or achievementp trust affection from parents,
teachersandfriends as a firmsupport in bearing frustration, in overcoming
failure, and winning approval.

5. Opportunities for eaclehild to know different people; other children of his own
ageand size, who have similar fears, misconceptions, curiosities, and pleasures,
andwith whom he can counterbalance more fairly the rights of others with his
own, andso begin to understand the intespendence of people and the need
for cooperatiom A 1 K (G KS G S| OK SW@&wing ustdromaly, 8nd F NA Sy R
who makes eacbhild feel sheundet i F Y Ra SOSNRGKdny 3 AYy OB6KAaA
spacemen and sputniks tofrogs and babies, his feeling and his hparents
other than the child's own, whogive him new experiences of comfuigdom,
and appreciation othe world.

WE BELIEVE that the values of preschool education are uniquely vital in a
parentparticipation preschool because of the spe®iALUES FOR PARENTS:

1. New appreciation of their own child as a separate person, as they observe
himlearning to see and feel for himself, to think and act on his own, to find his
own wayof relating to people.

2. New insight into their task as parents, in making ttosild feel
unconditionallyaccepted and loved, as the teacher accepts each child's parents
to be ceworkers inthe dualeducational task:

A to support the child in developing his owalents and interesind in
gainingconfidence in himself;
A to prepare him emtionally and sociallyofr living comfortably wittother

people.

3. New understanding of the patterns of growth for all children: for the child of
three,who begins to think for himself by talking as he works, by conversing with
other children, by questiomg adults; for the child of foukyho struggles to
handlefeelings, to test powers and limits; the child turning five, who is becoming
sociallybalanced, happier with group living.

4. Mutual respect and comradeship between parent and teacher, the parents
learningabout all children, the teacher about the special child of each.
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Growth in leadership and group membership, learning to listen more alertly, to
takerisks, to express differences openly, and so allow the group to accept
responsibilitjor the g2 dzLJ 6322 RQ

Opportunities for parents, through cooperative service, to keep their families in
goodrapport as the children grow and interests expand.

Opportunities for families, through cooperative service, to keep close to each
otherand to fulfil the rich potential of their lives together.

WE BELIEVE that the TEACHER who guides children and parents together wins
PERSONAL VALUES:

1.

Broadened professional insight through working closely with parents as well
aschildren and greater skill in leag&ip through group techniques that
inviteteamwork and leadership from others.

Ability to identify with parents in their twentyour hour job of guiding children.

Increased understanding of the children of these parents.

Personal satisfactiobecause of close relationships with people and with
communitylife.

WE BELIEVE that VALUES FOR EVERYBODY -- children, parents, teachers, and
thecommunity- inherent in the convictions by which they live cooperatively:

1.

Commitment to flexibility anghange. We fail to educate if we look only to
patternsof the past. Trust in change is the hope of mankind.

Acceptance of differences in people. Differences need not invite hostility; rather
dothey offer hopeful variety in solutions to group problems.

Joy in achievement to which all have contributed. Cooperation is the heartbeat
ofthe parent participation preschool. Cooperation is love in action.
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Philosophy and Structure of Parent Participation Preschools

A Parent Participation Preschool is anderful learning environment, which provides
82dz 6AGK 'y 2LILIRNIdzyrde G2 0SS FOGAGSte Ayg2f
educational setting.

A Parent Participation Preschool seeks to provide preschool children with an education
experience oftie highest standard. It also provides:

Aly SFEAASNI GNIyarAidAzy FNBY K2YS G2 GKS 2dz
formal education is taken with his or her parents;

A Involvement in a worthwhile community activity;

A Time to gain valuable insightsduwhildrearing techniques from the teacher and
other parents while sharing personal talents and interests;

A A shared experienceith the child and the teacher, which will hopefully
O2y UAydzS UGKNRdzZAK2dzi GKS OKAf RQA SRdzOF GA2Y

History of Pied Piper Preschool

Pied Piper Preschoopened for operationsn September 1966, after much fundraising,

teamwork andlots of elbow grease!An executive committee was formed to handle the

business affairs and our first teacher, Mrs. Barbara Kardam, was hired. Since Mrs.

Kardam was born itdamelin,Germany and the school was originally located on Piper

| @Sy dz2S Ay . daNYylFo6oeézX atASR tALISNE gl a GK2dAKIG

In 1991, the year of Pid@ipers25" Anniversary, a portable classroom was purchased

and located orthe grounds of Armstrong Elementary School. We are proud of the
classroom which was custom designed to our specifications. It is equipped with a
separate cloakrom, kitchen and washroom andugheelchair accessible. The classroom
has a quiet reading areplay kitchen and dress up agtwo open areas for free play

an area for arts and crafts and snack, and sand and water tables. The room is bright and
inviting and has lots of natural light. A playground situated behind the Preschool
provides an opportunit for daily outdoor activityln 2009, Pied Piper Preschool
NEOSAGBSR (KS RA25G A2yTO G0AK2Sy | 257 RiipeNiByadd@2dzNI ¢ S| OK
Gibson celebrated her 30Anniversary at Pied Piper with a class reunion attended by
many Pied Piper studentnd their families.

Piped Piper Preschool is a nprofit organizaion licensed by the Provinciab@munity
Care Facilities Liceng Board (CCFLB.) It is owned and operated by the parents of the
children attending the Preschadt has is own ByLaws ad Constitution and Executive
Board. The business of running the Preschosgitased equally amongst its members
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which is why everyone takes on a job within the Preschool and partly why all members
must attend the monthly general meetings. Together, weatitribute to the smooth
running of the Preschool and accordipgwve all share in the benefits.

Our Program

The program at Pied Piper is designed to offer opportunities for the growth of each
individual child; physically, emotionally, socially aneliectually. Daily activities

include free play, supervised arts and crafts, circle time, story time, a snack and outdoor
play. To enrich the program, field trips and special events are planned. In the past, they
have included visits to the Nature PaRympkin Patch and Fire Hall. Events such as
Special Person Halloween Night and the Family Christmas Party are held annually.

What is Required of Parents?
Before the First Day of School

1. Orientation

The Community Care Facilities Licensingr@(CCHB)requiresthat all duty
parents mustomplete ten hours obrientation prior tothe start of the school
year.The formal orientation program includes tis not limited to: classroom
observation, attendance at the New Rat Meeting, attendance at the
orientations workshopandreviewing the Parent Manuakailure to attend the
monthly Parent Education Session and General Meetuagtimescan result in
revocation of membership and withdrawal from the school.

2. Duty Parent Wellness Form

This form attess to the wellness of a dy parent and is only requiredpon
entering the Preschoollt is to be sigad by a physician and returned your
Class Vice President before a child cderat the Preschool anthe adult is able
to be a Duty Parent. THRuty Paent is responsible foany fees associated with
obtaining this letter from a physician.
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3. Criminal Records Check

Due to a change iprovinciallegislation passed in December 2011, all Duty
Parents volunteering in parent participation are requitedbtain a clear

Criminal Records Check prior to working in the preschool. Oncetherements

and processes have been clarified by our Licensing Officer, more information will
be provided to parents.

4. Immunizations

t NE2F 2F @ 2 dzNin® éildifiosdndmurirasndy Biystioerdvibledz
to your Class VieBresidentbefore a child can attend thereschoolA
LIK2 (202 LR 2 FmudiztiaNdecord daf Ser@e3psodf.Y

It should be noted that we are redped to meet the standards fammunizations
and health screeningquirementsas determined by thélealth Authority and
the Provincial Community Careadtlities LicenagBoard (CCFI.Bn theevent
that additionalimmunizations or tests areequired of dutyparents, teachers or
children attendingPied Piper (for exampl@B screening in the eveonf a TB
contactat the preschoobr the introduction of a new vaccine requiremégnonly
those who meeturrenthealth standards will be able &witend and participate
at the Preschool.

5. For Parents of an Anaphylactic Child

It is theresponsibility of the anaphylactipptentiale | y I LIK&f I OGA O OKAf R
to inform the school/teacherg ¥ ( K S A NJ i Kdvande Ofdhe first daysdil B &

school. Parents need to have their physician compl&fie@ication

Administration Consent Foramd meet with the Supervisor to discuss

YIEYylF3aSYSyd 27T (kg dhiddwithka Kfdhie@ehinglallefgys NA &

must have arauto-injector (EpiPeror Twinjec) in the classroom prior to

attending the first classThis auteinjector staygpermanently at the PreschooA

MedicAlert bracelet is strongjuggestedor children with a lifethreatening

allergy.

6. Extra Clothing

Parents will need to bring a change of clothes for their child (pants stmgks,
undemwear placed in a labelled Zipckbag) tobe kept at the school should
their child need to change into dry clothes. Thig-Lockbagis stored in
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containerslocated n the bathroom and should be brought to school in the first
week of classes.

7. Enrollment Forms

A series of forms must be completed in fulldesubmitted to the Enrollment
Chair in advance of your child attending Pied Pgred your first day as a Duty
Parent.All forms in the registration package can be found on our website, at
piedpiperppp.com

After the First Day of School

1. Duty Days

Your duty day is a special time that p®$ you with an opportunity tobserve

your child and to share in his oehpreschool experiences. Ywill also

supervise and assist the otherilclien in their activities angerform various

housekeeping dués. As a duty parentyoua@2 Y aA RSNBER | adGSF OKSNI
I & &Aadl ywilktake difdetiodfbm theeacher who has the overall

responsibiliy for the classroom, includirgdjscipline, health, safety ahthe daily

program.

2. Snacks for Duty Days

Parentson duty days share the responsityilfor providing a nutritiousnack for
each child, duty parents anthe teacher. Food should Ipeepared in advance at
home as there is littléime for cutting a choppingonce you begiryour duty

day. Parentscheduled on the same day netxlcoordinate snacks amongst
themselves andre responsible focontacting each other to organize the snacks
in advance of the class.

When preparing the snack please keenimd that young children (evethree

and four year olds) can choke on fooditg easily. To help minimizke risk of
choking, please ensure hardiits and vegetables are slicéshgthwiseandinto
small pieces. Raisins amet recommended as a snackthey are sugary and

tend to form a big clup when eaten in handfuls. Yawe also requestedot to
bring popcorn as it halittle nutritional value and isasy to choke on.
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3. Food Allergies

As food allergies are incrsimgly commonand itisthesch@ f Qa LIKAf 2a 2 LIKe
inclusive of all childrergaution must be exercised when choosing and pramar

the snack. If your child islalgic to any foods pleag@ovide the Supervisor and

your Clas¥icePresident with thdollowing information:

A A list ofany foods to which your child may be allergic, including the type
of reaction
A The procedure to follow in #nevent of an allergic reaction

A list of those children with allerggewill be circulated to aparents at the
beginning of theyear and will bgposted forreference with any associated
medicine in the kitchen at thereschool.

t ASR t ALISNIJ Aa [ Alenadaimudt NeSr8etof all NIS, anCludidgR f
tree nuts and peanutand nut oil productsPlease read labels of prepared foods
carelully as many products contain traces of nuts or made with nut oils. Products
made infacilitiesthat store or process nutsannot be brought or consumed at

the schoolat any time, even when classes are not in sesditirs includes food

brought to Parent 8ucation, Executive and General Meetings.

4. Duty Day Scheduling

Duty schedules are prepared kyet Class VieBresidents andirculatedat the
general meetindo parents prior to the beginnig of each month. Depending on
class sizes, each parent witl tivo or three duty days per month. Eveejfort is
made to schedule people during their available tina@sl allparents must
worktogether to ensurehat the scheduled is coveregbpropriately.

If you are unable to make a scheduldgty day, it is the saduledLJr NSy & Q&
responsibility to find anotheparent to exchange duty dayBlease advise your
Class Vic®resident and the Teacher of the newarrangements and mark the
changes ontte duty schedule posted on thaoor in the Cubby Room as soon as
possible.

If you are unable to find another parent thhange days with you, contattte

Emergency Duty Parent who is listed the monthly schedule. A Fes listed in
the Preschool By aws may be pdito this parent for utilizindpis or her services.
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5. Jobs and Committees

Each member at the Preschool must fulfill thigligations of their selectedr
assigned job. While every effort will be made to givembers a job ofheir
choice, it may not always be pos&lib accommodate all requestslembers are
also pected to participaten other seasonal tasks suchshoolmaintenance
repairs, assisting dhe Christmas Party or Opéiouse, etc.

6. Fundraising

Fundraising projects provide some of tresources that are required toperate
the Preschool. Funidishng gaestowards operations and materiaéd help to
keep our tuition fees affordabl@s part as our status asNon-Profit
Organization we are required to undake fundraising as part of obusiness
structure.

Every membeof the Preschool must parijate in specific projects arefforts

to raise funds. Each year the memberstop approval of theannual budget, will

set a goal of a spe@famount to be raised througbrojects. Members must

each participaten fundraising events to helise an equashare of the stated

amount. At the September meetingembers will vote to either raise the

fundraising amount through ongoirmgojects such asventslike bowling night or
auction, throughpurchasingproductsor through asingle payment & 6 dz& 2 dzi € 0
made by achfamily.

7. Meetings

7.1  General Meetings

Each membemustattend the General Meetingheld on thefirst

Tuesday of each month. @ Community Care Facilitiegcensing Board
requires each memdr to fulfill one and a haliours of parent education
per month in order to remain as a dufyarent. These meetings include a
parenteducation sessiofollowedby a general meeting. At the
generaimeetingportion of the meetingjssues affecting the operation of
the Preschool are disssed andall members have aapportunity to

voice their concerns and ideas.
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7.2 Parent Education

Although this important part of the Geral Meeting is a mandatory
requirement of our Community Cafeacilities License; it algmovides
parents with a wonderfubpportunity to increae ourknowledge about
children, which irturn can help us become moedfective in our role as
parens. Through guest speakemgesentations and videggducation
sessions form a valuable paot the Pied Piper Preschool program. At the
beginning of theschool year parentschoose areas of interesand the
Parent Education Chair makes effaisensure that the invited speakers
present on aange ofsubjects of interest to the parent community.

7.3 Procedure for Business Portion of General Meetings

Anagenda will be drawn up and posteg the President(s) for the
General Meeting. If you have an iteimatt you would like placed atie
agenda, please contact your Class \Recesident prior & the meeting.
Your Class Vieeresidentwill take the matter to he Executive Meeting
for discussion or §ou wish, you may attend thExecutive Meeting to
bring the matte forward yourself. Once thematter has been discussed
by the Execuve, it will be placed on th&eneral Meeting Agendaif
deemed appropriate for geeraldiscussion.

Items requiring a vote by the geral membership are brouglidrward
08 dGaz2iA2y aéptoposdl thaytBelgfodyakekréain dction
and is the basis for dissgsion on all major decisiomd the Preschool.
The procedure for piting forward a motion is a®llows:

a.) After obtaining the floor and biag recognized by the Chair, a

YSYOSNI YIFHe LINRBLIR2AS | Y2GA2Yy o0& &l &a

b.)  Another member seconds the motion. The seconder doats
have to be in favour of the main.

c.)  The chair states the mat2 y' Y G¢CKS Y2iA2y G2
aSO02yRSRO® LG Aa y2¢ 2Ly (G2 R

(ONQE
b

0

Ny <

X
S

d.)  The person making the motion has the right to speak first. Debate
must be confined to th question. Those wishing speak to the
motion are requeted to raise their hands andgait until they have
been reognized by the Chair befospeaking. The Chair may
keep a speakers list if several people wish to speak.

Pied Piper PreschooParent Manual - 15-



e.) When the debate appears to have closed, the Chair will askif there
is any further dicussion. If no one responds, the Chair will repeat
the motion andrequest a show of hands fetihose in favour and
those oposed. Once the vote is takéme Chair will announce
the result of the vote. Each family has one vote. Voting by proxy
is pursuat to Article 8 of the By.aws.

Proposed motions may be posted in advance of the general
meeting so that members lva& an opportunity to considethe
motion that they may be voting on.

7.4  Executive Meetings

Executive meetings are requiredrfall memtlers of the ExecutivBoard.
At the September meeting the Execu@iCommitteemembers will decide
on the meding time. Other members aneelcome to attend Executive
Meetings but are not required to deo.

7.5 Host Duty for the General Meeting

'day

EverymemBNJ gAff ASNWS +a alz2adé F2N 4 f
during the school year. Each month, the duty schedules will show the

Gg2 LIS2LIXS FTNRY SIOK Oflaa ¢gK2 KI @S
Hosting duty. The four hosts will need to coordinate what foadhd

0KSEQNBE ONAYy3IAY3A AY IROILYOS 2F GKS Y
that he or she is familiar with the alarm system code and operation

procedures for opening and closing the school.

()
N

(0p))
N

The responsibilities of the four Hosts are:

A Prepare snack®f the coffee break (usually twsavoryand two
sweet dishes)

A Arrive at the Preschool 30 minutes prior to the start of the
meeting to set up chairs, make coffee and tea and set out the
snack.

A After the meeting tidy the kitchen and wash, dry and put away al
cups and dishes.

A Put away any remaining chairs a@dsure that the classroom is
returned to its original ordefor class the next morning

A Turn off lights, turn on the alarm and lock the Preschool.
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8. Month End Clean-Up

At the end of each month, the Bool is cleaned thoroughly by a team of two
parents from each class, as listed on the duty scheduéhe event of a disease
or communicable illness outbreak the school would need a thorough cleaning.
Should an exaordinary cleaning need to schedulel, parent volunteers would
be solicited.

9. Year End Clean-Up

After the last day of school, ewemember will participate in the final cleaning.

This major clean up usually takes three days with each person attending one shift
of approximately two hoursThe yeafend clean up includes talgnnventory,
simplemaintenance and cleaning. Members will be advised of the dates for the
yearend clean up and will be ask#al sign up for their shift.

10. Payment of Fees

Fees are collected through pedated cleques, whickare submitted to the Class
VicePresident prior to the commencement of classes in September. If any

Y S Y 6 S NI ais r@u¢nsdj frded the bank due to nesufficient funds, the
memberwilli5 O2y Gl OG SR oAssistafasdwitl beebuiratkddB NI &
deliver the amount owing, plus any additional charges resulting from the N.S.F.
cheques. If the member is unable to provide payment by a speaéife; the

¢ NB | a dzNB Nallnotity theiPerdanrelyCommittee for immediate follow

up.

10.1 More Than One Child Enrolled

A member who has more #mn one child registered at thiereschool in

the same school yean the same class.€l twins) may opt to either pay
100% obneOK A £ RQ4& (i dahtliexuRioh fol ajf ®herghiideen
and do egular duty for each ch, or to pay regular clagses for each
child, which warants the member to do only théuties of one child in
that school year (i.e.-3 duty days per month, 1dst duty, 1 montkend
clean up)lIf a parent has two children at th@reschool at the same time
in two different classes, they have the option of paying full fees and
having a reduction of 25% in duty days or doing full duty days for both
children and having a 25% reduction in fees for the youngest child.
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Operational Information

1. Program Times

Our current program times are:

3 Year Old @bs Tuesday and Thursday 9:15-11:15 am
4 Year Old Class Monday, Wednesday and Friday 9:15-11:45am

Currently, theNumber of Children enrolleid:*

3 Year Old ClassMaximum numier is 16
4 Year Old Clas®Maximum number is 19

Required Adult to Child Ratio:

C 2 NJ K 8ult mBtd& pregentfor every &hildren*
C 2 NJ K 8ult m®tdé& pregentfor every éhildren*

*Pied Piper Preschool is licensed for 20 studentsaich classhowever, due to
the limits of physical space and operational reguients, the class registration
limits have been capped by the Executive Committee.

** Special Needs Assistants working in the classrwosupport specific children
cannotbe included when calculating the number of adults needed in the
classroom.

Should there besufficient demand and the resirces to support this demand,
additional classes (such as afternoamsnixed 3 and 4 year old clas}esll be
offered at the Preschool.l&ssizes compositionsaand schedules for the
upcoming school yeare determined by vote by thenembers at the February
General Meeting.

2. Clothing

Children should wear comfortable clothes that are suitable for both creative art

projects and outside plajRemember, having fun can be messy business!

Children shold be dressed in play clothesaRdS & LIA 1S dza-A Y AA ZYV Y BE Gy 2
products and wearing smocks and the like, stains and mess do occur.Pied Piper is

Fy alFff &SI G§KSN) aOK 2sgell acBordogiyAntlilRliNghgt Y SSR G 2
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and sunscreen in the summer and hat and gloves in the wiRleaseensure
that your child has a raincoat, rain pants and boots for outdoor play.

¢2 Odzi R2¢y 2y OfSFHyAy3a 02aGax tASR t ALISNK
provide your child with apairofnea{ AR aK2Sas> gKAOK OFly o685 f
cubby. Children are not permitted to attend preschool in only spakd inside

shoes must be worr{For earthquake and safety reasons, slippers are not

recommended. A paiof canvas slqon runners is fine.)

PLEASE LABEL ALL ITEMS, including shoes and outdoor clothing.

3. Drop Off and Pick Up

Drop Off

Upon arrival at school, children should change into their indoor shoes and wait in

their cubby until the Teacher opens theor to the classroom. Thwmarent or

caregivemmust stay with the child until the class begins. In time, many children

willfeelO2 YF2 NI I 60f So @& AlyE GRAZ2M22NE K2 5SIOISNJI 2
their parents to come into the classroom with them. Shbtilis happen angou

have a younger childith you, please keep this child with you at all tinessur

insurance coverenly the children regtered in the program and thelassroom

Ad Y20 GOKAfRLINR2FSReE F2NJ OKAf RNBY dzy RSNJ

Pick Up

When picking p children from the school, please wait outside the school until
0KS éBXZER &2y 3 ganhdihe dedclef has glzgn you a signal to
come into the Cubby Room. A few minutes can seem like a long time to a young
child, so please try to be on time wh@icking upyour child. If you will be

delayed for a length of time due to an emergency, please let the Teacher know.

4, Duty Days

What is Required of Duty Parents?

All duty parents are required to arrive in the classroom, ready to work, a
minimum of 15minutes prior to the starbf class. Duty Parents are to work
together to organize and coordinate responsibilities for certain tasks to ensure
that everything gets done. Duty parents need to maintain constant
communication with the Teacher in supportihgr in the classroom. Please note
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that the below list is a guide only. Depending on the progthenSupervisor may
request additional tasks from the Duty Parents.

BEFORE THE START OF CLASS:

A Fill three plastic jugs witwater and place in the fridge
A Emptythe dishwasher and put away all items
A Place snacks in the serving trays, cover with lids.
A Place cups, bowls and serving tongs om ¢ounter ready for snack time
A Write list of snacks on board in the Cubby Room
A Set out activities, equipment and craftsfalldh y 3 G KS ¢S OKSNRA RANE
A Take covers off paint pots, place on easel with brushes and paper
A Uncover sand and water tables
Ally3a O0tSty KIFEIYR (26Sta 2y SIOK OKAfRQA K2
A Bring out sandwich board sign to the end of the parking lot
DURING @SS
A Assist children with hand washing once they enter the classroom
A Help children carry out their own ideas
A Offer encouragement to children and play
A Help children put on smocks
A2NARGS OKAfRNBYQa yIYSa 2y GKSANI FNIg2N] |
A Helpchildren tidy up toys, games and equipment
A During snack time place snack trays, water, cups and bowls on top of water table
in preparation for snack time and then join circle
A Assist children with hand washing after circle time
A Help children find a seat arabsist with reading books
A Assist your child in bringing snack to their table
A Share snack and conversation with all the children
A After children have finished snack havem put away their cup and bowl
A LT GKSNBEQ& 2dziaARS LY kitoutdodriRibties KSf LJ OKAf F
A Communicate with Supervisor and the other Duty Parents to see who will be
responsible for specific areas of the playground
A Ensure all children are within view and no children wander away from the group
A At dismissal, all children retutio the cubby room with duty people
A{Ay3 -a822Ra2y3
A Duty parents will return to the class witheir children for clean up. Encourage

your child to do a quiet activity so that the parents are free to clean the
classroom.

AFTER CLASS
A Fill the dishwashewith all cups, plates, cutlery and dirty dishes. Add soap and
turn on before leaving the school
A Hand wash serving trays
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Wipe down all counters, sinks and toilet

Remove used hand towels and place in dirty laundry bin
Check soap dispenser and fill if nesary

Sweep and wash floor in bathroom, kitcheubby Roomand snack/activity
table area

Empty garbage cans into the dumpster

Rinse paint brushes and stand in container with bristles up
Put lids on paihpots

Put clean paper on paint easel

Vacuum all cgret including in the Cubby Room

Lower window blinds

Retrieve the sandwich board sign at the end of the parking lot

> I > >

I I > D D D>

5. Special Events
Birthdays

. 2 dzNJ Orthday éventwill be celebratedn the schooblay closesto his or

her Birthday. As a Duty Pareyou will bescheduled on that day so thgbu may

join the celebration. As the parent dfi¢ Birthday child you may wata bring a

special snack, like migupcakes or aookie (lkeepngin mind Pied A LISNX & | f £ S NI
policy as well as choking risks whaneparing the special snagkhe other duty

parents will bring the usualutritious snacks of fruit and vegetables.

Field Trips

Field trips are planned according to the themes of the program prepared by the
Teacher, as well as feedback received from peras to the types of plas¢hat
they would like to go.

Siblings are nopermitted on field tripsasl KS t NSAOK22f Q& Ay & dzNJ y (
children registered in current classes. biddion to insurance concernfield

trips are meant to be a special ang for the three and four year oldhildren in

the program and are designed to mdée interest and abilities dhis age

group.

Adequate supervision of field trips is required and must be provided by parent or
other designated caregivers attending @idtips with their children. Theatio of
adults to children for field trips in the three year aitéss is 1 adult to 2 children;

in the four year clasthe ratio is 1 adult to 3 children
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{LISOAIT tSNBR2YaQ bAIKI

At various paits in the yearthe sctmhostéi | { LISOALFf t SNA2Y Q& bA
Pied Piper student brings a special person to school with them. These events are

typically held in the early evening and attached to a holiday, such as Halloween.

This is ampportunity for the child to bring onef their speciapeople to the

school, enjoya snackand participate in some activities. Additional information is

provided to families in advance of the nigButy Parents should not attend as a
G{LISOALIFf tSNRE2YE D

6. Job Descriptions

The following job dscriptions outline the jobs which must be undertaken by the
members of the Preschool. Every member must take on a position and while
every effort will be made to assign people the jobs they request, this may not
always be possible. In addition, jobs n@aange from time to time, depending

2y GKS tNBaoOKz22fQa 2LISNIGA2Ylf ySSRao®

Executive Committee of the Preschool

President (Elected)

A wSOASsa GKS t NBAARSY:GQa t 2NIF2f A2

A Chief Administrator of the school: coordinatine Executive, plans agendas and

chairs E&cutive and General meetings

A Chief liaison with the Supervisor, Teachers and Principal of Armstrong
Elementary School
Attends leadership workshop
Advises Committee Chairpersdand members whenecessary and attends
committee meetings when necessary
Formuhbtes the main goal dhe year for the parent groupnd other membersf
the executive and evaluates thmogress of the group
CFYAETAFNI 6AGK (GKS t NBawK22ft Qa /2y adAddziaA?z2
Ensures all rules and regulations of the CCFLB are met
Chairsnew parent vorkshop, @nstitution and ByLaw review
Writes all reports to Council including yeamd

> >

>\

> I > >

Class Representatives (Vice Presidents) (Electedc one from each class)

A Reviews Class Rejportfolio

Attends leadership workshop

Acts as a liaison between parentgather, Executive and Personnel Committee
Ensures all necessary enrollment forms have been received from all
parents/caregivers and have been filed

> > > >
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I I >

Prepares schedules for duty days, host duty and mamtti clean upemergency
sitter and duty parent

Circulaes all schedules to parents and posts hard copies in the appropriate
places

Organizesapid phone system (phone train/phone chain, etc.) in the event
parents need to be contacted rapidly (i.e. class is cancelled)

Familiarwith Constitution and By.aws

Member of the Constitution &iew Committeeand personnel committee

¢F-15a FGGSYRFyOS i DSySNIt aSSiay3
dzLJ¥ NBIdzZANBYSyia ¢6KSy | YSSiAy3a KI a

Colleck | Yy R ¥ Al4B a Ndsordpdnta whe have missadeetings
Advises Personnel Chairmissed meetings, dereliction of job obligations and
general concerns of the parent group

Acts for President if absent from Executive or General Meeting

Acts as a contact for job descriptions

Coordinates nomination prockires

Writes a yeatend report

Treasurer (Electedg servesa June to June term)

I > D> D> D> P

> > >

wSOASsa C¢CNBFAdZNENRA t 2NIF2€ A
lGGSYyRa | ¢NBFadzZNENRa 2 2NJ ak
Keeps a general ledger

Pays all accounts including payroll and Revenue Canada
Handles NSF cheques from bank, idilg fees levied as a result
Keeps a complete monthly record of fees paid

2
2L

o

m<

R
S

v

y

Completes and submitsthe CEBRR & NBIAAGNI GA2Yy F2N¥Y Ay Of dz

Prepares a monthlyeport for review at Executive ar@eneral Meetings
Prepares and @sents proposed annual biget at April/MayExecutive and
General Meetings

Ensures that books are audited or owgewed annually

Prepares an annual yeand financial report

Writes a yeatend report

Secretary (Hected)

A
A

> > D

Must have access to a computer
Records and transcribes the mMlites of Executive and General Meetings withi
48 hours of each meeting. Circulates to all members

Copies Minutes for President, Treasurer, Cubby Bulletin Board and Minute Book

Updates telephone/address and job lists as necessary
Does typing for memberssaneeded (i.e. correspondence)

Contacts Newsletter person to advise of items arising at Executive Meeting for

newsletter
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Personnel Chair (Appointed by President and Teacher)

A Reviews Personnel Portfolio

Promotes a positive atmosphere within the Preschool

Acts as a liaison between Teacher, parents Brdcutive

Chairs Personnel Meetings, takes notes

CFrYAETAFNI 6AGK GKS t NBawK22ft Qa /2y adAddziaA?z
Chairs the Qustitution and Handbook Revie@ommittee

Organizes, distributes and summarizes school survey

/| KFANB bS3I2GAF0AY3 /2YYAGGSS F2NJ ¢St OKSNX
Maintains personnel files

Maintains substitute and emergency substitute teacher lists

Writes a yeatend report

I T D D D

Enrollment Chair(Appointedg servesa January to January term)
A Prior to the February Open Mee posts the registration list for current and
alumni parents to sign up their children for the upcoming school year
Organizes and attends Open House events
Responds promptly to calls and emails from families enquiring about the
Preschod
A Familiarizes p@ntial members with the operation of the Preschool and their
role
A After consultation with the teacher organizes drap visits with parents who
wish to view the preschool
A Ensures necessary forms are distributed to new families
A Collects registrationgles from members, issues receipts
A Maintains the registration list detailing all registration details for circulation to
the Secretary, President and Vice Presidents
A Works closely with Orientation Chair, Class Vice Presidents and the Teachers to
ensure smoth and orderly entry into Preschool for new families

A With the Enrolment Assistant organizes participation at community events such
as Healthy Kids Fairs to promote the preschool

A Maintains ongoing communication with the Executive and membership about
current registration issues

A Ensure updates are made to the website regarding registration information and
class vacancies

A
A

Orientation Chair (Appointedg serves a January to January term)
A Works closely with the Registration Chair and Registration Assistanstoen
GKFGO yS¢g LINByda NS gl NE 2F (KS LINBS&OK?2
all families
A Assists in the organization of Open House events; attends events
A Prior to the Open House develops an Orientation Program for new parents to

meet their requiredten hour orientation as required by Licensing
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Maintains all Orientation records in accordance with Licensing requirements;
completes the report required by the Council of Parent Participation Preschools

at yearend

Organizes class visits for all Duty Péseand children to the preschool primarily
in the spring but also when new families register throughout the school year

Assigns preschool jobs to parents
Organizes an event or opportunity (coffee party or attend yerad clean up

sessions) to advise memiseof their position. Ensures that all members are clear

about what their jobs involve and fields questions about the jobs

Attends the New Parent Workshop in early September to answer questions
Informs Personnel of any issues with Aoerformance/compleibn of jobs and

works to resolve any issues that might arise

Maintains ongoing communication with the Executive and mershig about
orientation issues

Ensures updates are made to the website regardegistration orientation
details

Parent Education Chair (Appointed)

I > D> >

> >

A
A

Conducts survey to determine parent education interests

Reviews past speakers, video lists and surveys

Arranges relevant topics to be presented at each General Meeting
Consults with Teacher to incorporate her presentation (1.5 hours)

Arranges annual safety presentation in consultation with Safety Awareness

Person
Updates parent education library and establishes borrowing system

Locates information on community resources, child development, parenting

skills
Collects General Meeting Attendantem Class Reps for monthly report
Writes a yeaiend report

Ways and Means Chair (Appointed)

M

=4 =4 -4 -4

= =4
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Chairs Ways and dans committee
Formulates and implements fundraising ideas to meet budget

hdzif AySa (GKS &SI Nna SgSyidta G2 YSYOSNA

Familiar with BC. Ganing Policy (related to raffle licenses)

Keeps gaming records as determined b Baming Policy & Enforcement
branch

Coordinates annual Council raffle ticket selling at Pied Piper

Writes yearend report

-25-

0oeée



Busipess Chair (Appointed)

A

I > >

>\

Organizes and maintainBreschoofiling system handbooks and Executive

Portfolios

Ensures adequate number of forms available, photocopies if necessary

Works with Enrollment chair to organize advertising

Acts asPublicRelations person for the Preschool

AssistsTeacheridabef Ay 3 (KS OKAf RNByQad OdzwmoASa 0
[F6Sfta tI NByiQa YIAf o62ES& Ay | fLKIoSGA
school

Responsible for building permit, lease and security issues, including alarm system

and key distribution

Works closely with Personnel Chair to revise Preschool Handbook and

Constitution

Ensures Executive Portfolios are-tapdate and orders new Portfolios and Policy

Books as necessary

Familiar with Preschool Constitution and-Bgws

S
Ol

Familiar with Parliamentaty N2 OSRdzNBEa ow20 SNI Qa wdzZ Sao

Assists the President by keeping a speakers list at General Meetings, when
necessary

Coordinates any awards and nominatiomsh VPs

Organizes and purchases the participator awards in consultation with the
Executive Committee

Purchases and sends cards (congratulatory, get well, etc.) and gifts to members
and others as needed

Maintains an alumni list (for fundising)

Writes a yeatend report
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Non-Executive Positions

Bulletin Boards
A Updates displays on largaulletin board in cubbyoom and all classroom bulletin
boards once a month on consultation with the Teacher utilizing materials owned
08 UKS tNBaoOK22f 002NRSNEI LIaGSNBRI SiOdU
A Returns materials to files and artword the children when changing the boards

Laundry, Dress-Up Corner and Sewing

A Washes kitchen towels, cleaninags and bathroom hand towels each week
(schedule to be organized with the parent responsible for the other ctass)
immediately following morit-end clean up
Delivers clean toels to the Preschool each week (schedule to be organized)
Washes all dresgp clothes, doll clothes and bedding monthly
Wipes down clothes rack, doll crib, drawers and shelves monthly
Cleansand organizeR 2 f f & X tRhatOand@jewBly mdnthly
Repairs dressip clothes as needed

paipgipip aip o

Kitchen Maintenance and Recycling (one person from each class)
A Purchases food items, kitchen and cleaning supplies and paper products as
YSSRSR dzaAy3d da/ K2A0Sa¢ @2dzOKSNAR gKSy LJ2as3
Labels kithen cupboards and drawers at the start of school year
Defrosts and cleans fridge, cleans trap in craft sink, tidies and wipes down inside
and outside of kitchen cupboards and drawers, scrubs kitchen sink, cleans
kitchen equipment and organizes kitchen ntioly
Organizes cleaning supplies in kitchen and washroom as needed
Cleans oven as needed during the school year (usually two times)
Obtains recycling bags and boxes
LYF2N¥a YSYOSNBKALI 2F NBOeOf Ay3d NBIdzZ I (A2
Arranges for recycling bags abdxes to be emptied through pick up for disposal
at recycling depot
A/2ttSOGasx GrtftAasSa FyR OFakKSa Ay a/ K2AO0Sa¢é

> >

v v > > D

Library
A alAyldlrAya yR dz2LJRIFIGS&a Ay@SyiGz2Ne 2
At dzZNOKIF&aSa 062214 T2N OKAft RNByQa f AoNJ
A Barows books from the public library in consultation with the Teacher
A wSO2NRa (GAGftSa 2F 02214 YR LI YLKiESia Ay
A Takes submitsand distributes Scholastic book orders

Newsletter
A Writes monthly newsletter to disseminate Preschool information

A Criculates the newsletter typically after the monthly meeting, consult Supervisor
to confirm publishing schedule
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A Reviews newsletter from previous years to ensure seasonable information is
included
A Solicits members for information that they would like irdidl in the newsletter

Website

1 Minor updates to various website pages (HTML & CSS skills needed)

1 Creating web photo galleries with provided framework, we are using FancyBox
(open source) for the photo gallery
- Javascript + jQuery knowledge a bonus [hélpsbleshooting with the photo
gallery]

1 Basic photo editingphotoshop skills for resizing photos to web friendly filesizes,
and/or blurring children's faces

1 Create PDF files from word documents

1 Upload and link various forms throughout the school yeathay tare distributed
to parents

1 Managepiedpiperppp@gmail.coraddress and events calendar (on same acct)

1 Archive files from previous school years

Photography/Yearbook

A Purchasesatteries for Preschool camera aseded

A Books class and individual pictures in consultation with the Teacher and
members

A Arranges for someone to attend and take pictures at special events and field
trips

Alla LINARYGA YIRS YR 3IAGSY G2 yearbobls { dzLJS NIDA 3

A Ensurs yearbook is updated on a timely basis and is kept at the Preschool for
GKS OKAft RNByQa dza$s

A Produces year end CD with all the pictures from the year for bigtdn to
everyone in the class

Safety and Field Trips

Safety:

A wSOASsa t NBaOKaccduess SYSNHSy O& LINJ

A Checks earthquake and first aid kits at start of year, reviews expiry dates,
updates supplies as needed

A Arranges annual safety presentation in consultation with Parent Education Chair

A Checks fire extinguishexpiry date, arrangesnanspection anl refill every June
or as necessary

A al 1Sa FNNIy3aSYSydGa FT2NJ aal S Kz2dzaSaé¢ d
postsaddresses and map by phone for reference and gives to Newsletter person
to publish in newsletter

A Consulswith and provide information to parentsjigdents and school personnel
regarding allergy issues at the Preschool
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Eield Trips

A

> >

> v >

Consults with teacher to discuss, plan, organize and schedule possible field trips

and special visitors for both classes

Surveys parents to determine the types of fielghgriand visitors desired

Makes all necessary arrangements for excursions, provides information

regarding the planned excursion to Newsletter person for inclusion in the

Newsletter prior to the field trip

Arranges for cubby room notice, sigp sheet, carpobinformation and maps

Ensures parent child ratio will be met during the field trip

Oyadz2NBEad OKAfRNByQa al F¥Sie 2F01S0a o0aLAYYA
Writes a yeatend report

Special Events Assistants:(people from each class)

A
A
A

A

Surveys members for specialesis ideas

Organizes Christmas party and y@ad picnic

Assists Teacher with special events such as Halloween Party, Easter celebrations,
a2iKSNRa 5+& ¢SIs SGOo

Writes a yeaiend report

Enrolment Assistant:

A
A

A

Keeps all registration and enrolment documenfxlated and organizes

materials such as registration packages, promotional pamphlets, etc.

Ensures necessary forms are distributed to new families, completed and
returned to the preschool. Distributes as required

Tabulates the completed job list requesterh families for job requests, gives to
Orientation

With the Enrolment and Orientation Chairs organizes all Open House events and
shares in tasks

Organizes all Open House advertising include Craigslist and paid advertising,
distribution of community postes, informing Armstrong Elementary, signage the
day-of, etc.

Assists with tk orientationof new parents including scheduling visits

Works closely with the Enrollme@hair to respond promptly to prospective
parent inquiries

Ways and Means Assistants (people from each class)

A

> I >

Works closely with Ways & Means Chair to formulate and carry out fundraising
events

Familiar with BC. Gaming Policy (related to raffle licenses)

Applies for BC. Gaming raffle licenses as appropriate

Keeps gaming records as determingy BC Gaming Policy & Enforcement branch
Collects monies froomembershipfor sale orders or event tickets
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A
A

Delivers goods from sales of merchandise
Assists at fundraising events

¢NBl adzNBENRa !aaradlyd

I D > >

Aids Treasurer in sorting and accounting of incomurgl

Mails or distributes cheques at direction of Treasurer

Collects mail from Armstrong School twice weekly and distributes
Handles bank deposits and details the source of monies
Maintains filing system of all financial transactions

Arranges for the colletion of cash resulting from NSF cheques
Writes up the synopt

Maintenance

A

A
A

Responds to requests for repairs inside and outside optleschoolbuilding

such as fixing taps, leaks, painting, etc.

Clears walkway, ramp and stairs of snow, leaves, etceedad

Performs ongoing building maintenance such as checking the roof for leaks,
drains for blockages, regular power washirigleed and outside of building.

For larger repair jobs organizes parent work group to assist. Organizes and leads
tasks for the goup to complete

For big jobs where outside repair people are needwdanizes quotes for

review by the Executive. Once vendor is chgseordinatesand overseswork.
Maintains ongoing communication with the Executive Committee and Teacher
regarding bilding maintenance issuemdalerts both groups to urg# or
imminent building issues through phone calls/emails and by maintaining a
maintenance communication notebook

Council Representative

A
A

A

Acts as a lison between the preschool and tl@@uncil ofParent Participation
Preschoolsn BC (CPPPBC)

Attends allCPPBCmeetings and reports back to the preschool with relevant
information

Attends year endPPBCbanquet and assists with set up as needed

Special Projects (As required)

A
A

A

As certain times, work oa special project is required in the preschool

Previous examples include a project to computerize all of our forms and
paperwork and anothertdt ANE Sy ¢ GKS LINBaOK22f o8
and processes

If a special project is needed the terms aeduirements will be defined in
advance
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Preschool Policies

1. Policy and Procedures for Release of a Child

No child will be given into the care of anyone other than the parent/giaerdor

another authorized person (as indicated on the RigkAuthorizatbn Form),

dzyt S&a LISNX¥A&dZaA2y Aa IAGSYy o0& (KS OKAfRQaA
pick up a child and appears to be incapable of providing safe care, an alternate

authorized person will be contacted.

The PRESCHOOL will:

A Request each parent prale a list of individuals who are authorized to
collect the child from school prior to the child starting school.

A Request a legal document determining legal guardianship of a child,
and/or a copy of a custody agreement if there are any custody issues.
The® will be kept on file at the preschool by the classroom teacher(s).

A Ensure a copy of the Release of Child Policy and Procedures is in each
parent manual.

The PARENTS/GUARDIANS will:

A Provide a list of authorized individualéio may collect the child from
school prior to the first day of school.

A Notify the supervisor verbally AND in writing if circumstances change
duringtheschool year regarding who is authorized to collect the child.

A Provide a legal document determining legal guardianship of a child and
any custody agreement if requested by the preschool.

A Parents/guardians are responsible for their child once the child has been
releasedand must remain with their child.

¢9! /1 9wQ{ wSalLkRyaroAatAadasSay

A Ensure that no child is removed from the preschool byoseyother than
anauthorized person (listed on the Pidip Authorization Form).

A Will not permit a child to leave the Preschool with an older sibling
underthe age of 12 years.

A Will contact 911 immediately and give any relevant information that may
help themlocate a child if a child is removed from the preschool against
0KS adl FFkRdzié LI NBylaQ AyaraisSyoSo !y
time.

A Will monitor all classroom doors at piclp time to ensure that all
children areaccounted for, and that aHitdren leave with authorized
persons.
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A wSljdzSaiG G2 4SS I @It AR RNA@®SNRE A
out log for all norcustodial authorized pickip persons prior to a child
being removed from the preschool (the photo identification and name
listed on the Pickdp Authorization form MUST match).

A If a parent/guardian does not arrive within 15 minutes after the end of
class, théeacher will attempt to locate the parent/guardian by phone. If
unsuccessful, anattempt to reach an authorized alterr@atemergency
contact person will be made.The teacher (s) and duty parents must
remain with the child until the child has been pickepg. In extreme
circumstances, if there is no emergency contact or the contact is
unavailable, the Ministry of Children af@milies and 911 will
becontacted.

A All procedures for the safe release of a child will be discussed at the
Parent Orientation Meeting each September.

2. Missing Child Policy

The safety of children is of utmost importance a@Pieéd Piper Preschool believes
that it is important to have policies and proceds to eliminate or reduce the
possibility of a child going missing. To endimesearch for a child will be
efficient andasexpedient as possible, it important to clearly define the
responsibilities bthe Preschool, the Teaehand the Duty Parents shousdich

an event occur:

tOwxL{hwke¢9! /1 9wQ{ wSALRYAAOATAOGASAY

A The teacher will determine which child is missing

A Will notify all duty parents and any other relevant adults (i.e. if at the
skating rink notify the rink staff)

A Depending on the number of adults, will designate a team to search and

a team to supervise the other children

Designate a meeting place and a time frame for initial search

Designate areas to search in order of priority

Access the mergency card of the missing child and the first aid kit,

document the time

A Contact the policéy dialing 911 if a search of the immediate area is
unsuccessful

A Notify the parent/guardian of the missing child

A Gather and document as much information as ploisia description of
the child, when and where the child was last seen, what the child was
wearing, what areas have been searched, who has been notified, etc.

{1
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A Once the police arriveill clarify the role of the duty parents with the
police officer in chaye

A Stay at the search venue until the child is found and returned to the
parent/guardian or to the Preschool

A Record and report all relevant times, names and details of the search,
including preparation of an incident report.

A Not issue any information tche media without the written consent of
the parent/guardian

A Review and debrief as soon as possible for the children, families and
police/emergency personnel involved in the incident

A Participate in any reviews of the incident

The Duty Parents will:

A Followthe direction of the Supervisor/Teacher in either searching for the
missing child or staying with the other children
Maintain a calm demeanor and assist in caring for the other children
Inform the Supervisor and Police (if involved) of any relevant indion
Maintain telephone contact with the Preschool until otherwise notified
Review andlebrief as soon as possible with the children, families and
police/emergency personnel involved in the incident
Participate in any reviews of the incident

I I >
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The Preschool will:

A Offer resources to the Supervisor, children, parent/guardian, Duty
Parents to assist them in dealing with the incident

A Undertake an evaluation of the effectiveness of our policies and
procedures and implement recommendations to avoid a repeahef t
incident

AJ2YLIESGS I a{SNAR2dza LYOARSY(d wSLBR2NILE¢ 7
Facilities Licensing Board

3. Mail, E- Mail

Written information is distributed throughouthte Preschool in the mail slots
located in the cubby room. Each family \wdlve their own mail slot which
should be checked regularly by yourself or somegou have designated. At no
time should cash be placed in the mail slot buhex placed in a sealed
envelope with the name of the recipient, the ster and what the money if®r,
written on an envelope andlaced in the locked box in thellsby room.

Emailis a convenient method for communicating within the entire
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preschool membership. Newsletters, announcements, meeting minutes, and

duty schedules will be sent out electroaily, withmaster copies kept on file. It

Ad (GKS LI NByidQa NIaLl yemdil@cdotinkta de avia@®f NP dzi A y &
new informaton. Issues such as concerosmplaintshould not be

communicated electronically and itiequested that you contet the individual

responsible in person, rather thahroughemail The preschoamailist should

not be given out to other organizations or used by parents forpersonal or

commercial purposes without the pamtsCexpressed written conserfe.g.

invitation to Tupperware oto attend a sales evet

Where lastminute issues aris&mailwill not be the standard form of contact. A
phone list orphone treevill be usedo facilitate rapid dissemination of
information such as an emergency closufach Vice Presat will organize

their phone list and communicate threquirements of the parents dahe
September meeting.

4t 2f A08 YR t NPOSRdzZNBEa F2NJ DdzARAYy 3 [ KJ

Pied Piper Preschool will provide a safe, happy,ramturing environment. Thisfosters

the development of the emotional, social, physical, and cognitive growthnaatiebeing

of each child so that the children, parents, and teachers may enjoy playing and learning
together.

Discipline is a process of guiding behaviour. It helps childremderstand their feelings

and express those feelings appropriately. Discipline encourages children to be sensitive

YR O22LISNI 0ADS 6AGK 20KSNE® / KAt RNByQa o6SKI
development, their environment, and the adults around mineAt Pied Piper, we ask that

you respect and treat each child as you would want others to treat your own child. We

ask that you use methods such as: redirection, offering alternatives, anedakmgc

involve the child as much as possible in the prodeissen to what they have to say and

encourage them to verbally problesolve on their own. Each family has a commitment

to follow through with these policies and procedures.

The preschool staff and duty parents will:

A Encourage a trusting and respectfalationship with all children, coworkers,
and duty parents.

A Understand that it is not easy for young children to manage their emotions.

A Intervene to prevent the escalation of a conflict situation between children.

A Model kindness and patience using calm &edpful language use voice as a
teaching tool (words and tone of voice should help the child feel confident
andreassured).

A Be consistent and follow through.
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A Set clear, age appropriate limits and take time to teach those limits, allowing
time for childrento follow through.
A1Oly2sft SRIS OKAfRNByQa FSStAy3aa FyR KSftLJ
appropriate ways.
A Approach each child and situation calmly and fairly.
A Offer choices and natural consequencegive a choice only when prepared to
leave the choice upo the child!
A WSRANBOUO OKAfRNByYyQa LIXlFe& 2N RAGSNI aAddz
themselves. Redirect the child by suggesting an activity that is related to the
OKAf RQ&a LlJzN1l}22aS 2NJ AYyiSNBal 6KSYSOSNI LI A3
A Reinforce appropriate behaviowhile overlooking small annoyances.
A aSRAIFIGS OKAfRNBYyQa 26y LINROfSY azf @ay3a O2

Challenging Behaviour- What Do We Do At the Preschool?

alye LI NBylta KIF@S AylidzA NER | beRadmurhadsbden 0 ¢S R?2
identified as challenging. @henging behaviar is a behavior that interferes with a
OKAftRQa& FToAfAGE (G2 AYGSNIOG Ay FLRaAaAGADS oI &
behaviourseeks to improve the quality of life and learning for the child and their family.
It is imperatie that home and Preschool cooperate and work together to implement
strategies for the child. The desired outcome being increased access to fun and
meaningful activities, mastery of séielp and play skills, establishing friendships and
positive social iteractions and ultimately a decrease in the challendirbaviour If the
strategies and approachdisted above fail to change tHeehaviourthe following should
be implemented:
A An adult will respectfully take the child or children aside and discuss the
behaviourand the situation with them
A Problem solving skills may be used to help the child make more appropriate
choices
A The child may be redirected to help reduce negative behaviour
A Duty Parents shall notify the Teacher about any incidents that occurasdéhor
she can notify the parents
A Documentation of théoehaviourwill be made
Al aGAYS gl @¢é YI & obBhatoyrs @idraptve2oiofA T G KS OKA
control or a danger to others
A The Teacher may remove the child from the main playroom to the cuixoy
where the child is given an opportunity to regain his or her composure; the
Teacher shall stay and support that child until they are able to return to the
group and parent(s) will be advised about behavioral incidents if they continue
or become prol@matic.
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Parent-Teacher Conference

LF¥ | béh&viodriagrantinued over a period of time and is showing no signs of
changing then a parerteacher conference is the next step. Prior to the conference the
teachershallmaintainongoing communicatiowith the LJr NSy G & NX 3| NRA Y 3
behaviourand related issues. The teacher will arrange a meeting with the parents to
discuss the concerns and together they will formulate a plan or approach for that child.
Together the parents and the Teacherlwny to figure out what thebehaviouris

expressing and what strategies could be used at home and at the Preschool to help the
child and the family.
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continue regular comunication. If thebehaviouris not improving or worsening, a
second meeting will be arranged. At this point the parent and Teacher will decide if an
intervention with an independent expert would be warranted. The Personnel
Chairperson and the Class VRmsident may be requested to attend this meeting.
Behavioumwhich continues after these measures are implemented and has a high
degree of intensity or may cause injury to others is cause for concern and intervention.

In decidingwhether an intervention ad analysis are warranted is important to
consider the severity of the behaviour and deal with the higheority behaviourdirst.
In order of severity they are

A Is thebehaviourhealth or life threatening?

A Is thebehaviourinterfering with learning ad development?

A Is thebehaviourinterfering with the healthwell-beingand safety of thehild,
other children, teacheor others?
Is the behaviour likely to become dangerous in the future if unmodified?
Is the behaviour of great concern to the parentoaregiver?
Is thebehaviournot improving or getting worse?
Has it been a problem for a while?
Does the behaviour damage property?
52S5S&8 (0KS 0SKIFI@A2dzNI AYGSNFSNBE ¢6AGK GKS
meaningful social interactions?

> I Iy v >

With supportfrom the teacher, the parent(s) may seek community resources to help.
These may include an observation by another teacher, a medical physician, mental
health professional or child development expert. Our goal is to support all children and
their families and by working together we can achieve that goal so that all children are
accepted and are successful.
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5. Safety Practices and Emergency Procedures

Pied Piper Preschool has practices and procedures in place to help deal with emergency
situations. It iessential that we are all aware of these procedures, equipment and
safety kits so that we may protect our children in the event of an emergency

Safety Kits and Practices

A A Safety Plan will be circulated to all parents at the start of the school year in
September.

A A First Aid Kit is kept on top of the mail boxes in the cubby room

A An Earthquake Preparedness Kit is kept indtee| shed

A On evey field trip the Teacherwillbring KS CANRG ' AR YAOG FyR St
emergency information card

A All choking indents and head injuries are reported with a written note by the

¢SIFOKSN) G2 (GKS OKAfRQa LI NByid 2N O NJSE]MZJé
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Children will be taken to one of these housest@ | A G G KSA NJ LI NB y uQa
OF NBIADGSNIRE I NNAQIfd ¢KS ydeYsdbyh® | RRNB & 3

school phone and also on the Safety Plan given to all parents.
Fire Procedure

A Upon heaing thefire alarm or discovering a fiie the Preschool,ite Duty
Parents will immediately gather the children and proceed to the nearest exit
door

A Each duty parent will take an emergency procedure card (located on the wall to
the right of each exit)

A The Teacher will lead the children out of the building, folldviey at least one
Duty Parent

A The Children will leave the classroom as they are, no matter what they are
wearing. DO NOT STOP to put on coats, remove-diestothes, etc. Carry a
child out if necessary.

A Should the circumstances allow: one duty parent veimain behind to check the
bathroom, cubby room and storage room for any remaining chilgaeal close
all windows, doors and turn out the lights.

A The Teacher will take the children to a designated safe area by the playground
backstop and count the childn

A Everyone may return to the classroom when a short bell is sounded indicating
that it is safe to return
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Earthquake Procedure

INSIDE THE CLASSROOM AT THE TIME OF EARTHQUAKE

A Face away from the windows

A Everyone may return to the classroom when a sheit ts sounded indicating it

is safe to return

A Take cover under a table and hold the table legs

ALF I GlroftS Aa y2ad FGFrAtlroftSY |aadzyS  aON
items. Rest on your kne&gth your head down and hands clasped behind your
head or with a jacket or book pulled over your head
Count aloud to 60
Assess the situation immediately and decide if the class should be evacuated to
0KS RSaA3aylrGSR daal¥S K2dzaSé
Attend to injured people
Count the children
Establish contact with the ArmstrgrElementary Scho&@mergencyAuthority
If a major earthquake is experienced, await instructions from CBC Radio (AM 690
or FM 88.1)

> >
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OUTSIDE THE CLASSROOM AT TIME OF EARTHQUAKE
A Move away from the building to avoid glass and debris
A Move away from the treeand power lines
Al adadzyS I GONI aK LJ2aA 0 withyour héaddondaadi A y3 2y @
hands clasped behind your head or with a jacket pulled over your head

A Count aloud to 60

A Assess the situation immediately and decide if the class should be evatoated
6KS RSaAdaylrGSR Gal¥S K2dzaSé

A Attend to injured people

A Count the children

A Establish contact with the Armstrong Elementary School Emergency Authority.

A If a major earthquake is experienced, await instructions from CBC Radio (AM 690

or FM 88.1)

6. Policy for Management of Serious and Life-Threatening Allergies

ltistheNS A LI2YyaAoAft AGe 2
inform the school/teacherg ¥ G KSA N
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It is the responsibility of all members of the Preschodiamiliarize themselves with the

allergies of the children in their group and to exercise extreme caution when preparing
or setting out a snack.
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A All teachers and duty parents need to be made aware of children with allergy

conditions
A Each child should @ar aMedicAlert bracelethat states his or her allerggs).
A Aphotographand adeskrLJi A 2y 2 F S| i@Kwilb& Keft iR De I £ f SNH

kitchen along with their auto injector
A Each September at Orientation, there will beamareness session for gnts
that shall intude demonstration of the auto injectarse.

Availability and Location of EpiPens
A Each child with allergies will provide Pied Piper Preschool witlutminjector
labelledfor each individual child, including expiration date. It is tesponsibility
of the parents to ensure the medication has not expired and the prescription is
current.
AtlNByia NB NBaLRyarofSs |G d@udSAN 26y SEL
injector for the school.
A Additionall dzii 2 A gheulddé @oNdbtondidtripso @ G KS OKAf RQa LJ
A Children who are no longer allergic or no longer requir@ato injectormust
presenta letter of explanation from their physician.

Allergen Awareness/ Allergen Avoidance

In our school, the significant allergies are ®aput and nutsNo peanuts, tree nuts,

peanut butter or peant-containing foods are allowed here maye allergies to

otherfoods and insect/wasp stings as wéllthe classroom, special care is taken to

avoid allergensThere will bea list of packaged | FS F22Ré X F2NJ ydzi €S
distributed to parents in Septembe®verall, by implementing these guidelines, the risk

ofaccidental exposure tof@od allergen has been significantdiminished although it

cannever be completely removed.

Given that anaphylaxis can be triggered by minute amounts of allergen, food
anaphylacticchildren/adults must be encouraged to follow certain guidelines:
1. To eat only snacks provided by duty patethatrS 2y GKS Wi LILINRE GSRQ
2. To eat only foodhat has beerbrought from home unless it is packaged, clearly
labelledand approved by their parents.
3. Wash hands before eating.
4. Not share food, utensils or containers.

Foods which commonly produce allergic reactions are:
A Milk

Soy

Eggs

Wheat

Fish

Shellfish

> > > >
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A Peanuts
A Treenuts (almond, brazil, cashew, macadamia, hazelnut, pecan, pine
nut,pistachio, walnut)

Nonfood triggers of anaphylactic reactions:
A Latex (found in Bandids, plastics)
A Stings from wasps, yellow jackets, bees or hornets
A Some medications

Common Signs arBymptoms of Allergic Reactions
A Hives

Itching (any part of the body)
Swelling (any part of the body)
Red watery eyes

Runny nose

Vomiting

Diarrhea

Stomach cramps

Change of voice

Coughing

Wheezing

Throat tightness or closing
Difficulty swallowing

Difficulty kreathing

Sense of doom

Dizziness

Fainting or loss of consciousness
Change of colour

D DD D DD DD D D D D D

Anaphylaxis Emergency Response:
1. Oneperson stays with the child at all times.

2. Secondoerson gets the EpiPen and callshod person (teacher or dutyparent)
to Dial 911. Tell the operator you have a child with a life threatening
anaphylactic reaction who has received epinephrine.

3. Administer epinephrine at thérst signof reaction, however slight (e.qg. itching
or swelling of the lips/mouth in food allergic childrefjhere are
nocontradictions to the use of epinephrine for a potentially life
threateningallergic reactionNote time of administration. A CHILD WHO HAS
RECEIVED EPINEPHRINE FROM ANMIECGTOR MUSBE TAKEN TO THE
HOSPITAL FORONITORING
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4. Confirman ambuénce has been called and is on the way. The child must be
transferred to an emergency room, regardless of the degree of reaction or
response to epinephrine. Symptoms may recur up to eight hours after exposure
to allergen. One calm and familiar person msisty with the child until a parent
or guardian arrives.

5. [ 2y 0F OO0 GKS OKAfRQa LI NByda 02N 20KSNJ OF N
Consent card) as soon as possible. Adults must be encouraged to listen to the
concerns of the anaphylactic chil@ihe cHd usually knows whehe or sheis
having a reaction, even before signs are manifest.

7. Alarm Procedures

The Preschool is equipped with a monitored security alarm system whactivated
whenever the school isot in use. If you require access to thehool afte hours (for

host duty, monthend clean up, etc.) a key and the security alarm code may be obtained
from your class Vice President.

Three volunteers are designated to cover alarm calls from the alarm monitoring
company. If contacted, one of ¢hthree volunteers needs to follow up to see why the
alarm has been triggered.

Setting the Alarm On and Off

When Entering the Building
A Enter only through the kitchen entrance
A Turn the lights on as the building is dark with the blinds closed
A Immediatelyenter the alarm code using the kegd (you have 45 seconds)

When Exiting the Building
A Ensure all windows and the outside door near the cubby room are closed and
locked
Turn off all lights except for the kitchen light
Close outside door near the kitchen
Yoz aK2dz R 4SS || 3AINBSY aNBFRe&¢ tAIKG 2y (K
check to ensure all doors and windows are closed securely)
Enter alarm code (alarm will begin to beep)
Turn off kitchen light
Open kitchen door and lock it by pushing the turnkmgpb in
Clese door and lock deadbolt witkey
Alarm will be@ for approximately one minute

> I >
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If you Sethe AlarmOff by Mistake
A Reenter the code to turn the alarm off
A Immediately call the alarm monitoring company (currently ADT-$081311).
A You need tgrovide your system number, our password and your name. (All
information you should have by your Vice President)

8. Health Guidelines for Preschool Attendance - When aChild Is Too Il
to Attend

Children in preschool programs are grouped together at agesnwvihey are
mostsusceptible to infections. To determine what is a significant iliness in a child is
difficult forboth parents and teachers. There are three important issues in determining
when a childis too ill to attend preschb

1. The comfort and safetgf the child who isiill.
2. The protection of other children from communicable disease.
3. The capacity of the teachers to look after an ill child.

With these issues in mind the following guidelines will help determine if a child should
beattending preschool:

1. Any child too ill to participate in normal activities of the preschool shouldbe kept
home. If a child becomes ill during the school day, temporary care will
beprovided until the parenor caregiveican be contacted to take the child
home.

2. With severe cold, a child may become cranky, sleepy, or listless and have a
coughthat results in discharge or vomiting, and/or green or yellow nasal
discharge. Ifour childshowsany ofthese symptoms, please keep your child at
home to permit aspeedy recovery.

3. Childrenwith gastraintestinal problemgi.e. vomiting, diarrhea) must be
kepthome from preschool. Diarrhea is definesirapeated bowel movements
that haveunusual appearance odourand are often watery or greenish in color.
Ifyour chilchas been vomiting anat had diarrhea during the night, he @he
should not attendpreschool for at least 24 hours and/or the symptoms have
subsided. If vomiting ordiarrhea develops while the child is at presctiwol,
child will beseparatel from the others irmediately andhe parents orcaregiver
will be contacted tgick up the child. If a cause ofvomiting or diarrhea is
identified, or if there are 3 or more cases in 4 days or labeipreschoolthe
licensing officemust be contactedor further guidance.
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4. The child may retrn to preschool when the incubation and contagious period
haspassed. You must inform the preschool when your child has a
communicablediseasgsuch ashicken pox, measles, scarlet fever, mumps and
pink eye). Inthe case of a diagnosed communicable diséasgreschoolwill
contactthePublic Health Nurse at the local health uRibrsome communicable
conditionsthe preschool is required to obtainteealth certificate before the
child is allowed to return to preschool.

5. If your child has &ver (38 degres C or 100.4 F), this usually indicatehshe
isfighting some sort of illness and at this time is contagious. Do not send your
childto Preschool until 24 hours after lasher fever has abated and any other
symptomshave subsided. Remember that fevexditation (Tylenol, Tempra)
only maskthe symptomsand do not eliminate the problem.

6. Whenever a child attending preschool develops new symptoms of illness
(whethermentioned above or not) or has a worsening of symptoms, the parent
will benotified to take tle child home.

If Your Child Becomes Il at Preschool:

When a child is ilhe orshewill not be permitted to stay at preschool. The child will
need to bepicked up if heor sheexhibits any of the following symptoms:

A vomiting

a sore throat

a cold that ha reached the sneezing, coughing, watery eyes, runny nose stage
a temperature of 100F or 38C or higher

onset of an undiagnosed rash, infection, eye/ear discharge

any combination of lethargy, pallor, irritability, unusual fatigue, or diarrhea
headache andtsf neck

stomach upset and/or diarrhea

severe itching (body and scalp)
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Should any of the above symptoms appear, the parent(s) will be askethtediately
pick uptheir child. If unable to pick up their child, the parents should arrange for an
alternate ptk-up and contact the preschodf.the child requires immediate medical
attention, the Supervisor will arrange for immediate assessment by a health
professional and will immediately contact the parents or caregiver.

Parents must tell the preschool stafftheir child has been exposed to a communicable
disease like chicken pox, pertussis (whooping cough), or strep throat so that staff can
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watch for signs and symptoms in the other children, teachers, duty parents and visitors
to the preschool. Licensingastdards require the Preschool taform other parents of
certaincommunicable diseasedy emailphone andornotice posted in the classroom.

Parents and caregivers play an important role in redusiogness and the spread of

certain health conditions tthe other children, teachers, dutygrents and guests to

Pied Fper Preschool by folloiug the policies listed abov@arents carfurther help by

1SSLIAY3I GKSANI OKAfRQA AYYdzyAl FGA2ya dz2d G2 RI
(especially before eating andter toileting) and reminding their child to cover coughs

and sneezes. We all need to work together for a healthy school year for all children,

teaches, duty parents and volunteers.

9. Policy and Procedures for Child AbuseReporting and Prevention

1. PiedPiper Peschool will provide an environment that is safe and free from
abuse andneglect by treating children with respect and by creating an
environment wherechildren are free to express their needs. Physical or
emotional changes in a childwill be noteddafollowed up. A PPProvides an
open environment in whichparents are required to participate in the program as
assistansto the teacher(s) andare also free to drop in at any time.

2. Allegations of child abuse will be reportamfamily members, except ere
familymembers are involved.

3. Allegations of child abuse or suspected child abuse will be reported to
theappropriate authorities the police, child protection social worker, and the
child carelicensing office.
4. ¢KS OKAfR YR ¥l Ynaihed Qpthe siNPp@vidog oAttt 06S YI

confidentialinformation to only those required by law to know.

Definitions of Abuse (1998 B.C. Handbook for Action on Child Abuse and Neglect):

Physical Abuse:

A deliberate, noraccidental physical assault or action byaatult or significantly older
ormore powerful child that radts in, or is likely to resuih, physical harm to a
child,including the use of unreasonable force to discipline a child. The injuries sustained
mayvary in severity and range from minor bruisiagnajor fractures and in its most
extremeform, death. Physical abuse is a crime.

Sexual Abuse:
Any sexual use of a child by an adult or significantly older or more powerful child.
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Examples include touching or invitation to touch for sexual purposesgabsc
gestures,and threatening sexual acts. Sexual abuse is a crime.

Emotional Abuse:
The habitual humiliation of a child and/or withholding of life sustaining nurturing.
Examples include scagmating, rejection, verbal attacks, threats, and insults.

Negkct:
An act or omission on the part of the parent or guardian that results in, or is likely to

resultin, physical harm to a child. Failure to provide food, shelter, basic health care and
protection from harm are all examples of neglect.

Procedures:

Presclool employees and parents need to be aware thaB@the law requires

anyone who suspects a child of beingabused to report his or her suspicions to the

Ministry of Children and Family Development. The current standard for reportlng child
abuseornegldt A& WNBLFazylofS 3INE dzyRaQ G2 o0StAS@S |
¢tKS / KAfRZ CFYAf&@ YR /2YYdzyAide {SNBAO i
G2 aKIFa NBlFazy (G2 o0StAS@PSe GKIFG F OKACf
same.ltis/ 20 GKS NBLR2NISNDa NBalLRyaAroAtAlhe
child abuse. Reporters are fully protected from legal liability for reports made in good
faith.
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If you have reason to believe the child has been or is likely to be abusedcteztybr in
need of protection from a family member or community membgy must report this
matter immediately to a child protection social worker. Call the MinistryCbildren
and Family DevelopmeitChild Protection Intake Unit &04-660-5437 oAfter Hours
at 6604927 (Vancouver) or 66860-8180 (Burnaby).

If the child is in immediate danger, the police should be contacted. Dial 911. Please note
that you must still report the suspected child abuse to the child protection social
worker.

What happens next?
1. If the child is in immediate danger, a Ministry social worker may attend the
schooland apprehend the child.

2. The Ministry protection worker will provide advance notice and coordinate
theinvestigation with the preschool. When arriving, the invedtiggaworker
Ydzal aK2g¢gl LIASOS 2F ARSYUATAOFIGAZ2Y D | NBC
number andtime of visit should be kept.
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3. The worker cannot take the child from the preschool unless the worker is
legallyremoving the child. It is important for me&hool teachers to introduce the
62N SN) G20KS OKAfR FyR fSG 0KS OKAfR (y2¢

4. It is the responsibility of the Ministry social worker to inform the family of the
investigation. If the child is removed before the familyiaes, the social worker
willremain to explain the situation or leave a telephone number and contact
name withthe preschool to share with the family.

¢
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specifically directed to doosby the social worker

10. Policies to Ensure Responsible Membership

At Pied Piper Preschool we do our best to support each other and put strategies in place
to ensure that all families camifiction as responsible members apdrticipate in the
operation of the preschool and in other school activities, such as meetings and
fundraising, as outlined in our school constitution.

This document outlines policies in place to handle situations wheiadividual@

failure tocarry out responsibilities compromass the entire program. Remember to be
respectful of each other. In the majority of cases, the problems outlined below can be
resolved quickly. However, if a member does not make an effort to correct the following
problems, the Executive and Personnel Chalirfollow these guidelines in seeking a
resolution that is best for the preschool.

1. Late For or Absent From Duty:

If a parent is habitually late for duty, he or she will be asked to attend a
meetingwith Personnel and Executive so that we can work togetio solve
theproblempreventing hinor her from fulfilling this important membership
responsibility. It is the responsibility of the teacher to notify Personnel and the
class representatives of habitually late/absent parents.

2. Late for Pick Up:
Please note that there is a fifteen minute grace period for pick up. If a pa&sent
habitually late for pick up, there is a $5.00 fine for every minute they are late.Any
monies collected are put into a special fund dedicated to purchasingclassroom

materials forthe preschool.

3. Missed Parent Education and General Meetings:
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Each member is allowed only TWO excused absences from Parent Education
&General meetings during the school year. Please save these for REAL
emergencies. If you foresee a consistent problemvprging you from attending,
you must discuss the issue with Personnel and your class representative.

In the event of a missed meeting you must:

1. Notify Personnel and your class representative in advance to inform them of
your absence.

2. Complete a makeip for the parent education portion of the meeting and
submita report to your class representatieLEASE NQOTEcensing regulations
requirethat this makeup be completed before you serve another duty day.

Missed MakeUp (following absence from a meeting):

If you miss a meeting and do not complete a make you are technically unfitto
complete duty days. PLEASE DO NOT PUT OUR LICENSE AT RISK BY FAILING TO
COMPLETE YOUR REQUIRED MONTHLY PARENT EDUCATION.

Members must understand that a failure to carry dleir preschool duties has an

impact on the community as a whole, and 2 YLINR YA & Sa GKS GSIF OKSNRa
our children a safe and stimulating preschool experience. In light of this, a consistent

failure to live up to member responsibilities vk treated very seriously, and in certain

OFasSa LI NByGaQ YSYoSNEwlidated dnglor iewoked. 3 OK2 2t Y &

11. Privacy Policy

All information collected by the Preschool shall be for the use of Preschool related
mattersonly, as stated in thBrivacy Act. Distribution of information for any other

purpose isunacceptable.In keeping with upholding Provincial regulations guiding the use
of personal information,the preschool shall designate a member to maintain all contact
information, in the form émailing addresses, phone numbers ardailaddresses. This
person will be responsiblefor distributing groemaik, as requested by the Teacher or
Executive. This may becombined with an Executive position or as a separate job.
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Constitution

ARTICLEWO¢ PURPOSES

1. The Preschool will provide educational opportunities througfoperative play
for preschool children in the community, under qualified supervisors who are
members of the Parent Participation PreschdehcherdAssociation.

2. The Preschoakill provide instruction, equipment and materials for the
OKAf RNByQa Syza22eYSyid IyR a20Alt3xX YSyilft

3. The Preschool will encourage-operative learning for participants through
observation and participation in opportunities providby the Parent
Participation Preschool Association.

4. The Preschool will provide educational opfumities for parents to study
OK A f RNEB y Ohehayo8rSTRisi is dchyfeRed through parent education
sessions, observation of a skilledtmstor and shaed experiences.

ARTICLE SIBISSOLUTION OF THE PRESCHOOL

1. In the even of the dissolution of the Pied Piper Preschool Association, after
payment of debts and sale of inventory, ressets of the school shall be
transferred to the Council of Parent PaipationPreschools in British Columbia
to be held in trust for a period of up to five yearslme event that the Pied Piper
Preschool Association reopens. If at thel @ the five years Pied Piper
Preschool does not reopen, the Council shall $fanthe assets to one or more

non-profit Parent Participation Preschools in Burnaby.

2. Notwithstandingthe above, any moniegbtainedthrough public gaming shall be
returned to the Ministry of Finance.

This provision is unalterable
ARTICLE SEVENIBIASEDNESS

The business of the Preschool shall be unbiasedtds/race, religion, gender or
politics.

This provision is unalterable
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By Laws

ARTICLE ONBMEMBERSHIP

1.

A family becomes a member of the Preschbe member) upon payment of
the registration fe accepted by a member tdie Enrollment Committee. The
registration fee is not refundable under any circumstancéstive, voting
membership in the Preschool is open to familiegardless of race, religion,
gender or politics, who are willing to abithg these ByLaws, the Constitution
and the Parents Agreement

Both parents othe child attending the Preschool are considered members but
each family has only one vote at any Preschool meeting.

Only parents or alternate caregivers, as in Agtitlll, wio can participate on
assigned duty days and attend monthly Gealdvleetings in accordance with
these ByLaws shall be considered a member.

a) The Preschool may require TB testargpther health screenings in
accordancewith the regulations of the CCFLBdahe Health Authority.

b) Immunization records for the child must be presented before the child begins
Preschool.

Parents will be required to read the Constititn and ByLaws and any other
reading specified by the Orientation Comm#tbefore participatingn the
Preschool.

Duty parents must satisfy the Supervisor that they are able torsomcate
sufficiently to provide a safe environment for the preschool children.

Any member who does not conform to tleenditions of the Byraws, the

Constitution and tle Parents Agreement shall be notified of the offence in

writing by the Personnel Committee and anyaecurence of the offence may

resutAy GKS NB@20FGA2y 2F GKS FlLYAfteQa YSYo

Families may resign their membershipatan G A YS o6& 3JIA@icgd 2y S Y2
in writing to the Enroliment Officenr by payingoaY 2 v (i K @éeach S S
registered child.

If notice for a child is given on or after Decemb®}, he prepaid fees fodune
will be forfeited unless a replacement ristzation is accepted in thenonth of
December.
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9. An emergency parent shall be available as relief duty mafiee cases of sudden
illness or other such Emergencies only. Theveteparent shall do a duty day
for the emergency parentsasoon as possible thereaft@he Supervisorral
relevant VP shall be notified of these arrangements.

10. Members may share duty with an alternative caregiver (grandparent,
nanny)(the majority of the duty days to be done by the membgupon
approval by the executive on a calsg-casdasisprovided hat:

a) Such caregivers complete the required orientation and parent education
programs and fulfill all dter obligations of duty parents

b) One or both of the parents enrolled in the preschool also fulfill all of
their obligations as members of the preschasloutlinal in theseBy-Laws
and the RrentsAgreement including fulfiing their designated job ( see
article 17 and attending the business pah of the meeting (see articl&,
d) below).

c) Either the member or the alternative canegr shall attend te parent ed
portion of the general meetingand no homewrk needs to be done by the
non-attending member or caregiver. Either cda duty in the upcoming
month.

If both the member and the alternative caregiver miss a meeting, then only
one (parent or altemative caregiver) shall complete tl@lowing parent
education work with the understanding that trane doing the makeup work
will communicate the "education component" to the otheerson

A A review of material from the preschool library or
A A review ofsuch other parent ed material as approved by the parent
ed chair.

And in accordance with policies set by the Executive from time to time,
complete within the allotted time frame a Parent Education Report on the
Parent Education work undertaken.

d) The membeis required to attend the business portion of the general
meeting(the caregiver is also welcomeudt Imot required) and only the
member (not the caregiver) has voting privileges at the business portion of
the general meeting. If the member cannot attendetgeneral meeting, then
he orshecan vote by proxy in accordance with the existingdw article 9.
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11. All members of the preschool are required to take at least one job in
the preschool.

12. Members who are parents of the same child may share a job or
jobsbetween them. Two parents may share duty responsibilities (preferably a
50/50 split) upon approval of the executive if they comply with the following
requirements:

a) At least one parent shall attend all general meetings which include the
parent education ad business portions and either parent can do duty in the
upcoming month.

b) The parent who does not attend a general meeting does not have to do any
make up parent education work

c) If both parents miss a meeting, then one parent must complete the
following paent education work with the understanding that the parent
doing the makeup work will communicate the "education component" to
the other parent

A A review of material from the preschool library or
A A review of such other parent ed material as approved teyghrent
ed chair.

And in accordance with policies set by the Executive from time to time,
complete within the allotted time frame a Parent Education Report on the
Parent Education work undertaken.

d) If both parents attend the business portion of the gealameeting, onlyone
parent hasvoting privileges in accordance with article 1, section 2.

ARTICLE TWEENROLLMENT

1. The Preschool classes are define® gsar old and4 year old separate
programs with the following guidelines as to age requirements:

Three year old clas€hildren will be 3 yearoldon or before December 31
Four year old clas€hildren will be 4 years old on or before Decembet 31

2. The Preschool may offer a three and four yelar mixed class. The membership
will decide whether a mixéaged class or an afteoon class will be offered in
the following school year (Septembedune) athe February General Meeting.
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The age requirements for a mixed aged classb&ilthildren who will be three
years old on or before August 31

Childrenyounger or older than the ages atanentioned maybe able to enter
the program at the discretion of the Supervisord the Enrollment/Orientation
Committees.

Each class is licensed for a total of 20 children. Giveresmatstraints and
operational requirenents, theExecutivecan vote to limit the number ofhildren
registered in each class.

Enrollment priority will be given in the following order:

a) Current members- including Members who have a child enterirfgtthree
year old class immediately followiragn olderchild graduating from the four
year old class.

b) Alumni members ¢ families who have had a child in the Preschool in the
past.

c) Open House Visitors ¢ new families who attend the Pied Piper Open House
and wish to register their child

d) Other Persons ¢ should therebe open regstration spots after the Open
House, applications will be accepted in the order in which the Enrollment
Chair receives registration fees. Registration andsglection cannot be
confirmedwithout payment of the registration fee.

The ratio of adults to children will be consistentiwthe Statement of Standards
of the CouncilSpecial Needs Assistants working in the classroom to
supportspecific children camot be included when deulating the number of
adults needed in thelassrom.

Orientation sessions are compulsory. The duty pa®ftom each family must:
A Attend all orientation activities for new parents
A Observe in the Preschool for one full class
A Returning parents must attend all orientation activities if they have been
away from the school for two yearor more

There will be no new enrollment in an existing class after Februdty 28y
later requesswill be decided upon the Execué Board in consultation witthe
parents of the related class.
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ARTICLE THREEEES

1. A registration fee, the amount determined by tB&ecutive Committee, shall be
paid at the time of registration. After January, bnlyone-half of theregistration
fee will be required. This registran fee is to cover the costd insurance and
membership fees to the Caowcil. The registration fee refundable only in the
event that the Preschool needs to cancel the class for the school year.

2. Monthly fees should be set for the followingneol| year (Septembeg June)
bythe FebruaryGeneral Meetig and written ito the minutes.

3. Monthly fees are to be paid by the SeptemligeneralMeeting by postdated
cheques. The cheques are to be dated forfihs of each month except for
June. The monthly fees for June must be prepaithbyfirst day ofschool in
September to ensure thahe operating expenses are met for the full year.

4. Members registered after the Septemb@&eneralMeeting must submit post
dated cheques at the time of registration. Jueeg for registrations accepted
after Januanyl® are to be paid immediately.

5. Failure to pay registration fees or monttiges may result in a notice of
suspension of the child or children enrolled in the Preschool.

6. Fees must be paid in full, even thoughhéladt may be absent from thelassroon.
Exceptional circumstances mhag considered by the Personneébmmittee and
agreed upon by the Executive Board.

7. In the event that a parent has two children enralle the Preschool at the same
time in two different classeghey have the option ofgying full fees antiaving
a 25% reduction in dutgtays or doing full duty days for both children amaving
a 25% reduction in fedsr the younger child.

A member who has more than one child registered at the Preschool in the same

school year in the saenclassi(e. twins) may opt to either pay 100% of one

OKAftRQa GdaAGA2Y YR ym: 2F GKS {(dzZAdAzy F2
each child, or to pay regular class fees for each child, which warrants the

member to do only the duties of one child that school year (i.e.-3 duty days

per month, 1 host duty, 1 montkend clean up).

8. The penalty for NSF cheques will be bank charges.
9. The figal year of the Preschool is froJune to Joe (of the following year). A

budget for each year will berpsented to themembership at the September or
October General Meeting.
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ARTICLE FOURERMS AND HOURS

1. The Preschool hours shall be determined by Executive Committee and listed
Ay GKS {dzLISNDAaz2NDRa O2y iN) Ol

2. The Preschool shall be closed:
a) For gatutory and school holidays (Christmas, summer, etc.)

b) When the Supervisor is ill, unless an accefgaubstitute is obtained, in
accordance with licensing standards.

c) For any emergency as decided by the Persb@uenmittee and the
Superviso(i.e. blizard, lack of heat, etc.)

dC2NJ ye 20KSNIRFEGS Fa aLSOAFASR Ay (KS
3. On the last Friday of the month the Supervisoalsbe given leave in order to

attend professional workshops. Providing @ppropriate substitute can be
obtained, he Preschool shall remain open.

ARTICLE FIYEBLIGATIONS OF MEMBERS

1. Every member must be on duty as scheduled by the-Fresident or arrange his
or her own substitute. The VP and Supervisaistrbe notified of the changéf a
member misses a dutyag without arrangingfor a qualified substitute, his drer

membership will be subject to review by the Personnel Committee.

2. Duty Parents must arrive 15 minutes before theuty sessions and stay until
cleanup is complete. Duty Parents must be readytaot svork by 9:00 a.m.

3. There will beasmany duty parents necessary ia@h session to comply with the
Statement of Standards as set out by the Calurd| duty parents are to be
responsible for the provision of snack.

4. Duty parents are responsible diticto the Supervisor and must work
cooperatively with him or her.

5. No other childremrmay accompany the duty parent.

6. Every member will be scheduled for at least onentindy clean up and will assist
with inventory and the yeaend clean up.
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10.

11.

12.

13.

14.

Each member Wiaccept and perform the responsitigs of a specific job in the
Preschool.

It is the obligation of the member to atteheach General Meeting (Parent
Education and Business portion).

Members must be willing to take an active party (1 KS t diBt@sDK22t Qa
including Ways and Means projectsd will be gpected to serve on
committeesand attend meetings as required.

If a duty parent becomes pregnant she may have a maximum of six weeksff

duty days, to be extended only on presentatioreaddO (i 2 NI daddfignalS @ L F
leave is requested, ihay begranted at the dis@tion of the Personnel Chair.

Duty days missed during the additional leave period will be rescheduled.

Shoutl therebe extenuating circumstances, any member maydieved of

their obligations for a period of up to eight (8) eles upon written request to
thePersonnel Chair. The Personnel Chair may request any information they feel
isrequired in assessing the request. If additionavéeaf absence is requested, it
may be grantedht the discretion of the Peosinel Chair. Duty days missed

during the additional leave period may be rescheduled.

If a child contracts a communicable disease, lheents must keep the child at
home and notify the Supervisor, VP and/or Rdest immedidely. For certain
communicable conditions, parents will needdbtain a health clearance from
their physician before the child can return to sch In accordance with health
reporting requirements that govern certain commuaable health conditions, the
school is required to inform all parents of ceitaconditions that their child
might have been exposed to through attendancela Preschool(i.e. heddte,
E.col). The Supervisor will post a general health htiriléisting thehealth
condition and sora basic health information fahe parents. The name of the
child with the condition will not be disclosed.

It is the responsibility of the parents to keep the school informed of any updated
information. When a child returns to the prescHadter a perod of iliness, he
or she will be expected to participate fully in the activities of the Preschool.

Parents must deliver their children dirégtnto the Preschool to the Supervisor
or a Duty Parent and notify them when they are leaving the Preschool.

If any child or parent constitutes a @peraive or management problem the
matter will be subject to review by the Personi@mmittee and the family may
be requested to withdraw from the group. &member may request an appeal
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15.

16.

of this decision before a spit meetingof the elected Officers and the decision
of this group will be final and binding.

The Community Care Facilities Licensiogre (CCFLBNdHealth Authority

requires all Ca&perative Preschool Associations to provide a mininaditien
hours of orientation for parents (as volunteer assistants or Duty Paremtkis
one and one-half hours of Parent Education per month.

Attendance at the General Meetings (Parent Eation and Business portion) is
O2YLJzt a2 NEB Ay 2 NRS NJn$igg afremhehtiandfthe pakest
participation obligations.

If a meeting is missed, the Duty Parent is resgaedor fulfilling the one and
one-half hours Parent Education requiremt on his or her own time and
reporting on this in writing to the Parefducation Chair before their next duty
day. Members missing more than two General Meetings may have the
membership reviewed by the Personnel Comestt Extenuating circumstances
will be considered by the Personnel Committee.

All provisions relating tolassroom disciplinehall comply with the Community
Care Licensing Act. Developing and implemerdisgiplinary guidelines is the
responsibility of the Supervisor and Teachand such guidelines shall be
formulated in the following manner:

a) Any forms 6 discipline obehaviourmodification shalbe clearly stated by
the Supervisor and approved by the Executive.

b) Once approved by the Executive, the guidelines shall be presented to the
general membership for approval

c) Disciplinary guidelines shall be imdéd in the Parent Handbook

ARTICLE SKHEALTH OF A CHILD

1.

2.

¢KS LI NByida INBE NBIdZANBR (2 LINRJARS

The parents are required to provide the preschaath information about their
OKAf RQ& KSI fvarfhealtif &t soidl cohcgids. NBf S

No child will attend the Preschool with syngpis of a communicable disease.
The parent must notify the Supervisor of amnumunicable disease contracted.
See Atrticle Fiv&sectionl2 for furtherinformation regarding pareri2 a
responsibilities.
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4. In the case of an emergency where the Preschoelseo contact a doctor,
' Yodzf ' yOS 2NJ 230KSNJ K Bareht iviK assuideNd2refayed t =
financial responsibility.

5. The Supervisor has the authority to determine aRfl & ¢ Sbdatyhsia &
discretion, may have an unwell child sent headter arranging pickup of
thechild by the parents or authorized caregivers.

ARTICLE SEVERXECUTIMEOMMITTEEND DUTIES

1. The Executive Committee shall consist of the electeder and the
chairperson of each committee noted herein.

2. The Executive Committee will be responsibletha general management of the
Preschool and will ensure that the Preschool aglseo government regulations,
Council and Pied Piper Preschool pe§ci

3. The Executive Committee shall have authority todiset the regular business of
the group between the General Meetings and digrivacations. During vacations
this shall include necessary expenditure of funds.

4. The Executive Committee will meet eadlonth that the school is operating, in
advance of the General Meeting. Tembers of the Committee shall
determine the dates of the Executive Committ@eetings at the beginning of
the school term. The meeting day and time should be consistent each month

5. A quorum is comprised of five (5) members of Executive Committee, at least
three (3) of whom must be Officers.

6. Officers of the Executive Committee shall be elead annually be a majority vote
and shall consist of:

a) Presidentwho shall preside at setings and shall guide policy of the gpou
The President may be called upon to serve as an advisory capacity during the
following term. This position may be held by two individuals aff@sidents
ifvoted on by the membership at a General Meeting. Phesident, if
present,shall serve as a chairperson of all Executive Meetings. The
Chairperson shall nothave a vote except in the case of a tie, in which case,
the Chairperson shall castthe fimeaking vote.

b) Vice Presidentsone person shall represenaeh class. Members will be
instructed to take their problems, suggestions, etc., to their respectice
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10.

11.

12.

13.

President The Vice Presidenshall also be responsible fdrawing up the
duty schedules of their respgee groups and for schedulirextra duty
parents when requested by the Supervisor.

c) Secretarywho shall record, post and circtidaminutes of General Meetings
and Executiv€ommitteeMeetings and deal with correspondence.

d) Treasurerwho shalreceive and record fees, paillb as approved by the
Executive Board and/or General meetings,ifyoall members whose
accountsare delinquentprocess fees for NSF chequessign cheques with
the Presidentand/or any member sdesignated and prepare an annual
budget and mothly reports. This term willun July 1 to June 30

Each elected officer may serve no more than twoseErutive years in any office.
This term may be extended one year at a tibyea resolution passed by two
thirds of all members present at a General éfiag. If an elected position
becomes vacant during the year, an election must be held.

All positions on the Executive Committee B filled by nomination and
elections by the Members.

An election may be by acclamation.

If no successor is elected, the person poerly elected oappointed may
continue to hold office.

Any officer not fulfilling the prescribed duties thie position may be removed by
special resolution of the general membership.

The signing Ofters are the Treasurer and two) @her Executive Officers. Two
signaures are required on alifancial documents and cheques.

Committees

a) Personnel Committeg¢he purpose of this committee will be fgromote
growth, understanding and unity within the grp and to act as liaison
between the Supervisor and the parent gpoim all facets of school
procedures. Any member witikdeas, suggestion orpblems regarding
school policies oprocedures should present theno the Personnel
Committeethrough any of the Committee members. Membavho have a
grievance andavish to presehit personally to the Personnel Committee may
do so byappointment at a Personnel meeting. Grievancdslve discussed
and thisCommittee may or may not make sulggent recommendations to
the Executive Committee. This committee in the s&sgttof conidence will
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dealwith any grievances or problems. The members effiersonnel
Committeeshall be:

i.  Personnel Chairperson (ppinted by the President an8Bupervisor).
Acts as liaison with the Executive and the total group.

ii.  Vice Presidents (one from eaghoup) act primarily as group
representatives. They shoute aware as possible of ttagtitudes
and feelings of the group they represent.

lii.  Supervisor and President have duales as active participating
members and in an advisory capacity.

iv.  Other membes of the parengroup when deemed appropriatey
the members of the committee.

b) Enrollment Committee shall be appointed by the Executive Committee. The
Enrollment Committee works jointly and in consultatioitwthe Personnel
Committee to makelecisiongegarding enrollment in the school. The
Enrollment Chairperson phones, corresponds, contacts and arranges
observations for all parents interested in Parent Participation Preschool
education for their children. Is responsilita scheduling Parent/Teache
Interviews. The termruns January through January. A new Enrollment
Chairperson will be appointed in January to wiorlkcoordination with past
officer who will remain in an advisory capacity.

c) Orientation Committee shall beappointed by the Executiva@mittee and
the Enrollment Committee. Shaliganizea programintegrating new
parents into the Parent Parijation Preschool according the Council
Standards and the provincial regulatg Shall coordinate with the
Supervisor events and meeting§erm runs January to January.

d) Parent Education CommitteeShall be appointed by the Executive
Committee and the Enroliment Committee. Shall be responsible for the
Parent Educationportion of the monthly Generaé#dting as well as
submitting therequiredmonthly report to the Council.

e) Ways and Means CommitteeShall be appointed by the Executive
Committee and the Enrollment Committee. Shall organize fundraising
projects for theschoolhe yearly target amount will be determined at the
September meeting.

f) Business Committe&hall be appointed by the Executive Committee. Shall
be responsible fomaintaininghe business files and dealings of tReeschool
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14.

15.

16.

17.

18.

19.

20.

including maintenance of the filing system, handbook and Executive
Portfolios and assisting the Presideat General Meetings by keeping a

aLISHFTSNRa ftAa0G | yYROSAY I-Lawks and RobdrtNJ 6 A G K

Rules of Order.

Any expenditure other than normal operating commitments (i.e. rent, hydro,
phone, salaries, etc.) in excess of $150.00 rbestpproved by a resolution of
the Executive Committee. Any expendéun excess of $150.00 must be
approved by a majority of the members at arg@ral Meeting. Any revolving
petty cash accounts needed by the Contees will be designated at the
September Eecutive Meeting each year

The Executive Committee may appoint additional committees as the need arises.

All members of the Preschool must be wijjito serve on a committee when
requested to do so by thExecutive Committee

Any committee Chairpersoran ask for any menas to assist them in executing
the business of ils or hercommittee.

Elections shall be held at a General Meeting.

Members of the Executive Committee and Officers shall perform their duties
without numeration or compensation.

Membersof the Executive Committee and Officers may be removed for cause of
resolution of no less than 75% of members present at a General Meeting.

ARTICLE EIGHMEETINGS

1.

Monthly General Meetings shall be held from September to June each school
year. The daof the monthly General Meeting shall be determined by the
Executive Committee at the beginning of the school term. This day can be
changed by resolution at a General Meeting.

Special General Meetings may be called at the discretion of the Presidbwt or
petition of 10% or more of the current Preschool membership withilR14 & & Q
noticeto General Membership.

Quorum for General Meetings is at least 50% of members of the Preschool but
never less than three persons.
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4. No business, other than the electio @ Chairperson and the adjournment or
termination of the meeting shall be conducted at a General Meeting at a time
when a quorum is not present.

5. If within thirty (30) minutes from the time appointed for a General Meeting a
qguorum is not present, the memg, if convened on the request of members,
shall be terminated. In any other case, it shall stand adjourned to the same day
in the next week, at the same time and plaaed if at the adjourned meeting a
quorum is not present within 30 minutesoin the tme appointed for the
meeting, the members present constitute a quorum.

6. If at a General Meeting there is no President or other Executive Committee
members present within fifteen minutes after the time appointed for holding a
General Meeting, or the Preknt and all other Executive Members present are
not willing to act as Chairperson, the members shall choose one of their
members to act as Chairperson.

ARTICLE NINE/OTING
1. Voting at all General Meetings shall be by show of hands, except where, in
regpect to a particular item of business members decided to vote on that item of

business by secret ballot.

2. Each familyn the Preschool shall have only one vote in any proceedings
authorized by these Blaws, or otherwise.

3. In the case of a tie vote, the Ginperson will cast the tibdreaking vote.
4. Members can vote by proxy. A proxy vote is valid only if it is in writing, has the

signature of the members being represented by proxy and is provided to the
Chair prior to the commencement of the meetirifmailvotes are acceptable,
provided that the member submits their vote to the Chair within 24 hours in
advance of the scheduled meeting.

ARTICLE TEBORROWING

1. The Preschool shall have the power to borrow money only after the passing of a
G{ LISOAl fy¢ewFa BfaddRA D& Tpx 2F Fff YSYO0SNE
Meeting.
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ARTICLE ELEVBEVIEW AND/OR TERMINATION OF MEMBERSHIP

1.

Members missing more than two monthly meetings may have their membership
reviewed.

Members missing two duty days without arrangingualified substitute may
have their membership reviewed.

The members of any family not conforming to the Caosbn, By-Laws and the
Parens Agreement may be reviewed.

If a member does not pay all current registration and the monthly fees or any
debt due or owing by them to the Preschool, the member shall be giveR L0 & Q
noticein writing to bring current the arrears of payment.

If a member does not bring current arrears in payment after receipt of the
written notice, their membership may be reviede

Written notice of the revocation of membership must be delivered to the family

at least 48 hours prior to the next General Meeting of the Preschool. Any family

may appeal the revocation of their membership at the next General Meeting by
giving 24 hows written notice to the Preschool President. The general
YSYOSNEKALI 608 YlF22NAG& YIleé O2yFANXY GKS
or require their reinstatement.

The Executive Committee, at the recommendataf the Supervisor and/or the
Personnel Qmmittee, may require the withdrawal of a child who constitutes a
serious management problem during Preschool. Written notice must be
delivered to the parents.

All members are considerifgeingin good standing until membership is
revoked.

ARTICLE TWELYEUPERVISOR

1.

The Supervisor must meet the qualifications of the Community Care Facilities
Licensing Board.

The Supervisor must be a member in good standing with the BC Preschool
Teacher#ssociation.

The Supervisor will be given a standing time agj@leral meetings to present
information regarding her teachings and program.
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10.

The Supervisor shall have a voice in all General and Executive Committee
meetings. The Supervisor is a member of both Committees. If she is unable to
attend, she may appoint a&presentative of her choice to attend in her place.

In the playroom, the Supervisor shall have overall responsibility for the program,
teaching methods, discipline, health and safety measures. Her decisions shall be
final, and she will work cooperatilewith parent assistants.

Any criticisms or suggestions regarding the work of the Supervisor must be
directed to the Supervisor or to the Personnel Committee.

The Supervisor has the authority to send home a child whom she considers ill. In
case of emergery, she must call the parents for instructions. If the situation
warrants, the Supervisor may call the family doctor, ambulance or other
medically qualified personnel.

Enroliment of a child may be suspended by the Personnel Committee and/or
Executive Comittee after consultation with the Supervisor. Before any action is
taken the matter will be discussed by the Supervisor with the parents or
guardians of the child concerned.

The Supervisor shall enter into an annual contract of employment with the
Prestiool. The contract is prepared by the Council following negotiation
between the Council (representing the Preschool) and the Parent Participation
PreschoolleachersAssociation. The written contract is reviewed and signed by
the Supervisor, the Presideand the Personnel Chairperson. The contract will
be available to any member to review on request.

The Supervisor and the Pied Piper Preschool Association shall be responsible for
the children during the school hours. The Pied Piper Preschool Assodsation
responsible for the children while traveling to and from school or field trips or
while playing outside of the school out of regular school hours.

ARTICLE THIRTEENMENDMENTS

1.

All amendments to the Constitution or Byawsmust be presented by Nate of
Motion, in writing, to the Secretary at any General Meeting. All members will
beadvised by the Secretary of the Notice of Motion. The Notice of Motion will
thenbe considered and voted upon at the next General Meeting. Amendments to
theConstitutionor ByLaws require a resolution passed by 75% of all
memberspresent.
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ARTICLE FOURTERRFERENCE

1. Roberts Rules of Order shall be used as referehic¢he event that these are at
variance with these Biaws, these Biiaws shall prevail.
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Document Control

Date

Revisions

November 2010

Update manual from June 2005 version; Council 2009
revisions included

June 12, 2011

Revise By.aw 10 and 11

August 25, 2011

Formatting

September 22011

Grammar and spell check

January 15, 2012

AddedCriminal Record€heck, added Website and
Safety/Field Trips, Enrolment Assistant to the job
descriptions
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